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As businesses continue to recover and assess the impact of COVID-19, one thing is for certain:
having timely and accurate transparency of information is more critical than ever. Companies need
real-time information to understand changing customer demands, supply chain volatility and working
capital trends. Data analytics are critical information tools to not only aide companies in the on-going
management of the business, but to prepare for transactions.

Understanding the Impact from COVID-19

During transactions, business due diligence exercises should be focused on understanding COVID-19
impacts such as:

= What are the key customer and product sales trends?
= How have customer demand and channel changed?
= What is the recoverability of downside impact?

= What is the sustainability of upside impact?

= \What does the new normal looks like?

Sellers need to obtain answers to these questions well before a formal sales process in order to be
prepared for investor inquiries.

Maximize Transaction Value with Data

Robust data analytics are anticipated to be a key success factor to fuel efficient and smooth
transactions post-COVID-19. Given the far-reaching market disruptions, pre-pandemic assumptions
on underlying performance is now up for debate. Almost every due diligence exercise now includes
a valuation component impacted by COVID-19, and this is an expected theme for the next three
years. Investors have been increasingly data hungry even before the pandemic hit, and sellers will
need to provide a clear transcript of how the business was impacted and what the projections are
post-COVID-19 to maximize transaction value.
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Power of Data post-COVID

The pandemic further emphasized that management reporting through data analytics does not stop
at the completion of a transaction. While the full impact of COVID-19 on businesses and supply
chains is still unknown, it was a tough reminder that on-going cash flow management, working
capital analyses and controls around supply chain forecasts are critical. Data analytics are
particularly useful when tracking the measurement for transaction earn-on payments, net working
capital and cash flow management and key business performance indicators. These tools provide
access to real-time data, creating on-demand efficiencies that enable companies to stay agile in
volatile markets.

Informed decision making that utilizes transparent information will be a key success factor as
businesses continue to recover from the pandemic and beyond. And whether supporting transaction
value or assisting in the on-going operations and financial management of a business, data analytics
will continue to play a key role.

KEY CONTACTS

STACY KIRSHNER
Managing Director

Transaction Advisory Group
1-646-359-2641
Email | Profile

STEVEN LEE
Managing Director and Global

Transaction Analytics Practice Leader
1-201-679-4124
Email | Profile

ABOUT ALVAREZ & MARSAL

Companies, investors and government entities around the world turn to Alvarez & Marsal (A&M) when
conventional approaches are not enough to make change and achieve results. Privately held since its
founding in 1983, A&M is a leading global professional services firm that provides advisory, business
performance improvement and turnaround management services.

With over 4,500 people across four continents, we deliver tangible results for corporates, boards,
private equity firms, law firms and government agencies facing complex challenges. Our senior
leaders, and their teams, help organizations transform operations, catapult growth and accelerate
results through decisive action. Comprised of experienced operators, world-class consultants, former
regulators and industry authorities, A&M leverages its restructuring heritage to turn change into a
strategic business asset, manage risk and unlock value at every stage of growth.

When action matters, find us at: AlvarezandMarsal.com
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