
Public Sector Solutions Case Studies 
Producing Results.

Implementing Change.

A&M leverages its operations experience to uncover 
opportunities for governmental and corporate organizations.  
We go beyond developing recommendations; we design reforms 

and work side by side with our clients to implement them. 

Government-Wide efficiency revieW

A&M was retained for a significant efficiency initiative covering multiple state 
agencies. We built consensus for recommendations and an implementation plan 
which will realize more than $500 million a year in cost savings and non-tax  
revenue enhancements. 
 
School diStrict fundinG and efficiency revieWS

A&M has served as financial advisor to medium and large urban districts to address 
general fund deficits and operating shortfalls. A&M helped a large urban school 
district address a $300 million general fund deficit through the development of a 
deficit elimination plan, cost restructuring and a new school-based budget resource 
allocation model. We also assisted an urban school district with 37,000 students  
with redesigning its budget, benchmarking peer analysis and developing a  
long-term financial forecast to improve budgeting processes. A&M provided 
recommendations to a county school district on the redesign of its student funding 
formula to drive increased equitability and investment in achievement.
 
revenue enhancement and recovery analySiS

A&M was engaged by a large southwestern city to address its general government 
permitting processes. This project included an analysis of revenue leakage through 
improved permit compliance identification techniques, coupled with the application of 
lean initiatives, to increase the permitting capacity within the current cost structure. 
By applying lean techniques across multiple departments and developing Supplier 
Relationship Management (SRM) with third party collection agencies, the city’s 
collections / revenue have increased by over $20 million annually. 
 
internal control riSk aSSeSSment and finance  
department reorGanization

A&M assisted a town with a population of 4,000 and a county with a population of 
25,000 in the review of internal controls and an enterprise risk assessment related 
to cash processing and financial planning process. We developed new financial and 
management policies and procedures, established critical action plans to address 
internal control inefficiencies, validated budget projections and developed new 
financial organizational structures.

about alvarez & marsal

Companies, investors and government 
entities around the world turn to Alvarez 
& Marsal (A&M) when conventional 
approaches are not enough to activate 
change and achieve results.

Privately-held since 1983, A&M is a 
leading global professional services firm 
that delivers performance improvement, 
turnaround management and business 
advisory services to organizations seeking 
to transform operations, catapult growth 
and accelerate results through decisive 
action. Our senior professionals are 
experienced operators, world-class 
consultants and industry veterans who  
draw upon the firm’s restructuring heritage 
to help leaders turn change into a strategic 
business asset, manage risk and unlock value 
at every stage.
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hiGher education fiScal and real eState adviSory Support

A&M has worked with several colleges and universities as an advisor to support 
public / private partnerships for external investment in housing, wellness facilities  
and parking structures. Additionally, A&M has provided financial leadership to 
universities, closing revenue gaps and driving cost savings, including providing  
interim CFO support. 
 
public / private partnerShip aSSeSSmentS

A&M validated the financial information provided by a county’s master developer in 
an Adaptive Reuse Area located in a former historic prison. A&M provided the county 
with a financial roadmap outlining the strengths and potential weaknesses of the 
development’s financial plan. The reuse project is currently underway and has been 
noted as a prime example of adapting a site while preserving its historical integrity.
 
financial and orGanizational aSSeSSment of municipal 
public utility

A&M completed a financial and organizational assessment of how the municipal 
electric and water service operations could achieve optimal efficiency while 
maintaining effective internal controls. We examined key business practices and 
benchmarked them to national standards to ensure the application of best in class 
practices and policies. Through the assessment, A&M identified more than 70 
operational improvement recommendations and implementation strategies including 
an improved budgeting and financial reporting process. 

financial and internal controlS revieW of hotel 
occupancy tax proGram

A&M completed a financial and internal controls review of the use of hotel occupancy 
tax receipts to ensure compliance with local policies and procedures and state 
statute. Our work included a best practice review of similar governments on how hotel 
taxes were being used and locally administered. The final report identified various 

policy and internal controls improvements. 

revenue analySiS and market projectionS for economic 
development initiativeS

A&M is experienced in completing revenue analyses and market projections of major 
retail development projects and forecasting estimated local sales tax revenues related 
to existing and proposed new urban retail shopping centers. We have assisted local 
governments in the review of development incentive agreements and validation of 
project assumptions and financial projections of major development projects. Our 
work has included sales tax revenues, tax increment finance, community improvement 
district and other special revenue financings.

about u.s. Communities
U.S. Communities is the leading national 
government purchasing cooperative, providing 
world class government procurement 
resources and solutions to local and state 
government agencies, school districts (K-12), 
higher education institutions, and nonprofit 
organizations. U.S. Communities was founded 
in 1996 as a partnership between the 
Association of School Business Officials, the 
National Association of Counties,the National 
League of Cities and the United States 
Conference of Mayors. More than 55,000 
registered agencies, education institutions and 
non-profits utilize U.S. Communities contracts 
to procure more than 1.8 billion dollars in 
products and services annually. This continued 
growth is fuelled by the programs’ proven 
track record of providing public agencies 
the best overall government pricing and 
unparalleled value.
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