
As companies are finding ways to go back to work, government leaders are shifting their focus from  
crisis management to recovery and transformation as they seek to best serve their constituents. Despite 
extraordinary efforts managing public health needs in unprecedented times, there is considerable work  
to be done. Multiple rounds of federal funding, including The American Rescue Plan Act (ARPA), have 
provided a foundational framework and billions of dollars to drive recovery and advance priorities that  
will allow governments to improve service to communities and businesses.

Alvarez & Marsal (A&M) advises governments on innovative ways to transform through strategic allocation 
of resources, management of federal funding and compliance requirement support. A&M is ideally 
positioned to partner with leaders and stakeholders in dynamic planning to achieve better performance 
and execute on strategies that will ensure sustainable improvements.

Rebuilding for the Future: Strategic Resource Allocation

Our multi-disciplinary team of experts can identify which programs have the greatest need 
for strengthening and reinforcement and those that will drive maximum value. We can help 
your organization in many ways, such as:

 § Strategic Planning

 § Priority-Based Budgeting

 § Economic Impact Analysis

Federal Funds Management

With ARPA guidance and clear performance measurements, now more than ever, state and 
local governments must maintain compliance with federal reporting requirements while 
executing programs that provide tangible benefits to their constituents. We can support through:

 § Federal Funds Compliance, Impact Maximization

 § Key Operations and Initiatives Design, Support and Execution

 § Executive Advisory and Interim Management

Transformation of Key Government Services

The pandemic unleashed a new round of disruptions in government. As organizations adopt 
new strategies or enter the next major improvement phase, they should refresh organizational 
structures and service delivery models by equal focus on enhancing employee performance, 
understanding constituent needs and responding to those needs. This modernization is 
achieved through: 

 § Organizational and Process Improvements

 § Digitalization 

 § Cybersecurity and Risk Management 
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ABOUT ALVAREZ & MARSAL
Companies, investors and government entities around the world turn to Alvarez & Marsal (A&M) for leadership, action 

and results. Privately held since its founding in 1983, A&M is a leading global professional services firm that provides 

advisory, business performance improvement and turnaround management services. When conventional approaches 

are not enough to create transformation and drive change, clients seek our deep expertise and ability to deliver 

practical solutions to their unique problems.

With over 5,000 people across four continents, we deliver tangible results for corporates, boards, private equity firms, 

law firms and government agencies facing complex challenges. Our senior leaders, and their teams, leverage A&M’s 

restructuring heritage to help companies act decisively, catapult growth and accelerate results. We are experienced 

operators, world-class consultants, former regulators and industry authorities with a shared commitment to telling 

clients what’s really needed for turning change into a strategic business asset, managing risk and unlocking value at 

every stage of growth.

To learn more, visit: AlvarezandMarsal.com
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