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PIVOT TO RECOVERY
SURVIVE THE CRISIS.
| - PREPARE FOR RECOVERY.
While cash and liquidity WIN THE BATTLE.

remain key, it’s time to think
how the business will look

beyond Lockdown While addressing the on-going issues related to cash

constraints and liquidity management, most companies will
be impacted and need to develop a recovery plan.

The focus must expand
from “survive now” to
“bridge, recover, and
thrive” going forward

RECOVERY

This will shift the agenda to
more operational topics,
closely linked and
managed with tight

financial controls
RESET

A&M believes that a Reset
will be required after
Lockdown to successfully
manage and benefit from a
Recovery phase

LOCKDOWN
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KEY TAKEAWAYS

Each period has distinct challenges and opportunities that will require a different set of tactics and strategies.

ﬁ LIQUIDITY REMAINS TOP PRIORITY THROUGHOUT ALL THE PHASES
$ e [ eadership must drive coordination that preserves liquidity and protects key value drivers
e Business Transparency + Cost Structure Optimization + Business Continuity

¢ Bend the fixed cost curve to match demand to emerge more competitive
¢ Framework: Evaluate a company’s operating framework and objectives with a fresh lens

¢ Key Considerations: During Reset & Recovery phases, clear and un-obstructed focus on what is
providing value vs. what is not will be required

o} ASSESS PARADIGM SHIFTING OPPORTUNITIES
&°

| ¢ Prepare for Recovery: Adjustments across all key functional areas need to be evaluated and
2 implemented in preparation for the Recovery.

¢ Take Action on No-Regret Moves followed by rapidly assessing paradigm shifting changes:
Crisis has provided a break in the inertia of the business operations and the opportunity to eliminate
excess activities which provide little value & prepare the business for a thriving recovery.

ﬁ OPERATIONAL RESTRUCTURING
s
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ABOUT ALVAREZ & MARSAL

Companies, investors and government entities around the world turn to Alvarez & Marsal (A&M) when
conventional approaches are not enough to make change and achieve results. Privately held since its
founding in 1983, A&M is a leading global professional services firm that provides advisory, business
performance improvement and turnaround management services.

With over 4,500 people across four continents, we deliver tangible results for corporates, boards, private
equity firms, law firms and government agencies facing complex challenges. Our senior leaders, and

Follow us on: their teams, help organizations transform operations, catapult growth and accelerate results through
decisive action. Comprised of experienced operators, world-class consultants, former regulators and

® O 0 industry authorities, A&M leverages its restructuring heritage to turn change into a strategic business
asset, manage risk and unlock value at every stage of growth.
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