
























Appendix A 

Consent to Act as Monitor





Appendix B 

CCAA Cash Flow Forecast for the Period of September 13, 2020 to November  29, 2020



Mountain Equipment Co-Operative

CCAA Cash Flow Forecast (Note 1)

(Unaudited, in 000s CAD)

Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 11 Week

Week Ending Notes Sep 20 Sep 27 Oct 4 Oct 11 Oct 18 Oct 25 Nov 1 Nov 8 Nov 15 Nov 22 Nov 29 Total

Receipts

Sales 2 5,645$       5,271$       5,473$       5,386$       5,519$       5,301$       5,596$       7,314$       7,030$       7,332$       8,543$       68,410$    

Canada Emergency Wage Subsidy (CEWS) 3 -                 -                 2,467         -                 -                 3,312         -                 -                 -                 663            -                 6,442        

Other receipts -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                

Total Receipts 5,645         5,271         7,940         5,386         5,519         8,613         5,596         7,314         7,030         7,995         8,543         74,853      

Disbursements

Merchandise 4 (3,037)        (5,014)        (5,014)        (4,887)        (4,887)        (4,887)        (1,887)        (7,254)        (1,254)        (4,629)        (2,129)        (44,877)     

Freight & other non-merchandise 5 (484)           (484)           (1,030)        (420)           (420)           (420)           (937)           (606)           (606)           (606)           (1,332)        (7,347)       

Wages & Salary 6 (1,904)        (840)           (2,935)        (50)             (1,904)        (840)           (2,844)        (50)             (1,904)        (840)           (2,743)        (16,854)     

SG&A 7 (568)           (588)           (1,543)        (604)           (604)           (677)           (575)           (628)           (528)           (672)           (848)           (7,837)       

Insurance 8 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                

Rent and property taxes 9 -                 -                 (1,319)        -                 (795)           -                 (891)           -                 (584)           -                 -                 (3,589)       

Sales tax 10 (100)           -                 (2,200)        -                 (70)             -                 (1,866)        -                 (50)             -                 (1,815)        (6,102)       

Total Disbursements (6,092)        (6,926)        (14,042)      (5,962)        (8,681)        (6,824)        (9,000)        (8,538)        (4,927)        (6,747)        (8,867)        (86,606)     

Net Operating Cash Flow (447)           (1,655)        (6,102)        (575)           (3,162)        1,789         (3,404)        (1,224)        2,104         1,249         (325)           (11,753)     

Other Disbursements

Professional fees 11 (254)           (224)           (246)           (361)           (117)           (352)           (246)           (306)           (117)           (258)           (138)           (2,618)       

Debt Service 12 (331)           (88)             (176)           (98)             (99)             (103)           (187)           (106)           (108)           (109)           (195)           (1,601)       

Other (contingency) 13 (98)             (112)           (226)           (96)             (140)           (110)           (145)           (138)           (79)             (109)           (143)           (1,397)       

Total Financing and Professional Fees (683)           (423)           (648)           (555)           (356)           (565)           (578)           (550)           (304)           (476)           (476)           (5,615)       

-                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                

Net Cash Flow (1,130)$      (2,078)$      (6,750)$      (1,130)$      (3,518)$      1,224$       (3,982)$      (1,774)$      1,799$       773$          (801)$         (17,369)$   

Opening Borrowing Balance (71,040)$    (72,171)$    (74,795)$    (80,935)$    (82,066)$    (85,584)$    (84,877)$    (88,528)$    (90,302)$    (88,503)$    (88,457)$    (71,040)$   

Surplus/ deficit (1,130)        (2,078)        (6,750)        (1,130)        (3,518)        1,224         (3,982)        (1,774)        1,799         773            (801)           (17,369)     

Net prefunding -                 (546)           609            -                 -                 (517)           331            -                 -                 (726)           572            (276)          

Ending Borrowing Balance (72,171)      (74,795)      (80,935)      (82,066)      (85,584)      (84,877)      (88,528)      (90,302)      (88,503)      (88,457)      (88,685)      (88,685)     

Add: LC / LG Utilization (3,747)        (3,747)        (3,747)        (3,747)        (3,747)        (3,747)        (3,747)        (3,747)        (3,747)        (3,747)        (3,747)        (3,747)       

Ending Borrowing Exposure (75,918)$    (78,542)$    (84,682)$    (85,813)$    (89,331)$    (88,623)$    (92,275)$    (94,049)$    (92,250)$    (92,203)$    (92,432)$    (92,432)$   

Continuity of Interim Financing

Existing Credit Facility

Opening balance 71,040$     65,395$     60,124$     52,184$     46,797$     41,279$     32,666$     27,070$     19,756$     12,726$     4,731$       71,040$    

Less: cash receipts (5,645)        (5,271)        (7,940)        (5,386)        (5,519)        (8,613)        (5,596)        (7,314)        (7,030)        (7,995)        (4,731)        (71,040)     

Ending Existing Credit Facility balance 65,395       60,124       52,184       46,797       41,279       32,666       27,070       19,756       12,726       4,731         -                 -                

Interim Financing Facility 14

Opening balance -                 6,776         14,671       28,752       35,268       44,305       52,211       61,458       70,546       75,777       83,726       -                

Draws (repayments) 6,776         7,349         14,690       6,517         9,037         7,389         9,578         9,088         5,231         7,223         5,531         88,409      

Net pre-funding -                 546            (609)           -                 -                 517            (331)           -                 -                 726            (572)           276           

Ending Interim Financing Facility balance 6,776         14,671       28,752       35,268       44,305       52,211       61,458       70,546       75,777       83,726       88,685       88,685      

72,171       74,795       80,935       82,066       85,584       84,877       88,528       90,302       88,503       88,457       88,685       88,685      

LC / LG Utilization 3,747         3,747         3,747         3,747         3,747         3,747         3,747         3,747         3,747         3,747         3,747         3,747        

Total Indebtedness 75,918$     78,542$     84,682$     85,813$     89,331$     88,623$     92,275$     94,049$     92,250$     92,203$     92,432$     92,432$    
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Mountain Equipment Cooperative

CCAA Cash Flow Forecast

Notes and Assumptions

1 The weekly cash flow projection of Mountain Equipment Cooperative ("MEC") has been prepared by Management to set out the cash flow of MEC (the "CCAA Cash Flow Forecast") 

during the Companies' Creditors Arrangement Act proceedings (the "CCAA Proceedings").

 

The CCAA Cash Flow Forecast has been prepared and is based on unaudited financial information and Management's estimates of its projected receipts and disbursements.  

Readers are cautioned that since the estimates are based on future events and conditions that are not ascertainable, the actual results achieved will vary, even if the assumptions 

materialize, and such variations may be material.  MEC makes no representations, warranties or other assurances that any of the estimates, forecasts, or projections will be 

realized.

The CCAA Cash Flow Forecast reflects estimates and assumptions summarized below with respect to operations most notably, that MEC continues to operate within the protections 

afforded under the CCAA and the Initial Order being sought on September 14, 2020 (as may be amended from time to time) during the CCAA Proceedings. Management may 

update this CCAA Cash Flow Forecast from time to time.

2 Collection of accounts receivables and forecast sales include expected cash receipts for products ordered by customers but not yet shipped and anticipated sales, which are 

consistent with historical run rates of MEC but also reflect assumptions in respect of seasonality and the potential impact of the CCAA Proceedings. 

3 Canada Emergency Wage Subsidy ("CEWS") applications are expected to continue to be submitted by MEC and corresponding subsidies totaling approximately $6.4 million are 

expected to be received during the Forecast Period.

4 Merchandise vendors include payments for non-private label merchandise and materials for private label merchandise. Disbursements are based on expected and historical run 

rates and are assumed to be paid based on accelerated payment terms or cash-on-delivery terms as a result of the possible effect of the CCAA Proceedings on supplier credit.

5 Non-merchandise vendors include credit and debit card processing services, logistics and transportation costs. Disbursements are based on expected and historical run rates and 

are assumed to be paid based on accelerated payment terms or cash-on-delivery terms due to the impact of the CCAA Proceedings on supplier credit.

6 Payroll, benefits, and source deductions are forecast based on actual payroll expenses for approximately 1,500 employees assuming that operations at currently active locations 

continue uninterrupted with all payroll tax remittances kept current during the CCAA Proceedings.

7 General and administrative costs include utilities, information technology, marketing, building maintenance and repairs and other administrative costs and are based on current run 

rates for the remainder of 2020.

8 Insurance costs include property insurance, commercial general liability insurance, umbrella insurance, marine cargo and directors and officers insurance policies, among others. All 

premiums on active policies have been paid up to date.

9 Rent and property taxes include monthly occupation rent for MEC's 16 leased retail stores, 1 leased distribution centre and 1 leased head office located across British Columbia, 

Alberta, Manitoba, Quebec, Ontario and Nova Scotia. Additionally, MEC owns 6 retail stores and 1 distribution centre for a total of 22 retail stores and 2 distribution centres across 

Canada. Subsequent to the Initial Order being granted in the CCAA, it is assumed 15 retail locations will remain open for business. 

10 Sales taxes include post-filing GST, PST, HST and QST remittances. Remittances are expected to remain current.

11 Professional fees have been forecast based on the preliminary estimates of the professional services expected to be provided during the CCAA Proceedings and include fees of 

MEC's legal counsel, the Monitor and its legal counsel, and the Lender's legal counsel and financial advisor.

12 Debt service fees and interest include costs associated with servicing the Existing Credit Facility and Interim Financing Facility. 

13 Contingency costs are included in the Cash Flow Forecast to account for any unexpected expenses.

14 Detailed forecast borrowing base and availability amounts and covenant thresholds tests are assumed to be calculated in accordance with the terms of Interim Financing Facility.  

The covenant tests are based on detailed projections that underly the CCAA Cash Flow Forecast presented herein.
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September 11, 2020 

Alvarez & Marsal Canada Inc. 

Commerce Place 

Suite 1680, 400 Burrard Street 

Vancouver, BC, Canada  V6C 3A6 

Attention: Todd Martin 

Re: Proceedings under the Companies’ Creditors Arrangement Act (“CCAA”) for 

Mountain Equipment Cooperative and 1314625 Ontario Limited (collectively, “MEC”) 

Responsibilities/Obligations and Disclosure with Respect to Cash Flow Projections 

In connection with the application by MEC for the commencement of proceedings under the CCAA in 

respect of the MEC, the management of the MEC (“Management”) prepared the attached cash flow 

statement and the assumptions on which the cash flow statement is based. 

MEC confirms that: 

1. the cash flow statement and the underlying assumptions are the responsibility of MEC;

2. all material information relevant to the cash flow statement and to the underlying assumptions has

been made available to Alvarez & Marsal Canada Inc. in its capacity as Monitor; and

3. Management has taken all actions that it considers necessary to ensure:

a. that the individual assumptions underlying the cash flow statement are appropriate in the

circumstances;

b. that the assumptions underlying the cash flow statement, taken as a whole, are

appropriate in the circumstances; and

c. that all relevant assumptions have been properly presented in the cash flow statement or

in the notes accompanying the cash flow statement.

4. Management understands and agrees that the determination of what constitutes a material adverse

change in the projected cash flow or financial circumstances, for the purposes of our monitoring

the on-going activities of the Debtor, is ultimately at your sole discretion, notwithstanding that

Management may disagree with such determination.

5. Management understands its duties and obligations under the CCAA and that breach of these

duties and obligations could make MEC’s Management liable to fines and imprisonment in certain

circumstances.

6. The cash flow statement and assumptions have been reviewed and approved by the MEC’s board

of directors or Management has been duly authorized by MEC’s board of directors to prepare and

approve the cash flow assumptions.

Yours Truly, 

_____________________________________ 

Joanna Ban 

Chief Financial Officer 


	Pages from MEC Pre filing Report 9 13 20
	MEC_Pre Filing Report Sept 13 2020.FINAL- AMENDED
	MEC_Pre Filing Report Sept 13 2020.FINAL
	Appendix A - Consent to Act
	Appendix A - Cash Flow - Cover
	MEC_Consent to Act.Sept 11 2020

	Appendix B - Cash Flow Forecast
	Appendix B - Cash Flow Forecast
	Appendix B - Prof Fees - Cover



	Appendix B - Cash Flow Forecast
	Final CFS template to Monitor 091220 - AM v5 Combined
	Final CFS template to Monitor 091220 - AM v5


	Appendix B - Cash Flow Forecast
	Final CFS template to Monitor 091220 - AM v5 Combined
	Final CFS template to Monitor 091220 - AM v5a


	MEC_Pre Filing Report Sept 13 2020.FINAL
	A&M Cashflow Rep letter - Sept 11, 2020





