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1.0        INTRODUCTION  

1.1 On November 2, 2017, upon application of the Royal Bank of Canada (“RBC”), Alvarez & 

Marsal Canada Inc. (“A&M”) was appointed as Receiver and Manager (“A&M” or the 

“Receiver”) pursuant to a consent receivership order (“Receivership Order”) granted by the 

Honourable Justice Hillier in respect of the current and future assets, undertakings and properties 

of 1679775 Alberta Ltd. (“167”), Reid-Built Homes Ltd (“RBH”), Reid Worldwide Corporation 

(“RWW”), Builder’s Direct Supply Ltd. (“Direct”), Reid Built Homes Calgary Ltd. (“RBH-

Calgary”), Reid Investments Ltd. (“Investments”), and Reid Capital Corp. (“Capital”) 

(collectively, the “Reid Group”).  This matter is hereinafter referred to more generally as, the 

“Receivership Proceedings”.  For ease of reference, a copy of the Receivership Order is 

attached hereto as Appendix ’A’.  

1.2 Concurrent with the application for the Receivership Order, this Honourable Court heard an 

application by RBC and granted an order giving leave to apply to any secured creditor who 

would be materially affected by the priorities specified in paragraphs 18 and 21 of the 

Receivership Order (the “Comeback Order”).  Paragraphs 18 and 21 of the Receivership Order 

are in respect of the Receiver’s Charge and the Receiver’s Borrowing Charge, respectively. 

Attached as Appendix ‘B’ hereto is a copy of the Comeback Order. 

1.3 Upon application by A&M in its capacity as Proposed Receiver, this Honourable Court granted 

an order on November 2, 2017 to allow ordinary course home sales transactions to be completed 

subsequent to the date of the Receivership Order.   Title to real property subject to completed 

sales are to be vested in individual purchasers free and clear of any and all registered security 

interests and other encumbrances with the net sales proceeds to be held in place of the vested 

real property pending further order of this Honourable Court (“Sale Approval and Vesting 

Order”). Attached as Appendix ‘C’ hereto is a copy of the Sale Approval and Vesting Order. 

1.4 The Receiver has prepared this first report (“First Report”) in order to provide this Honourable 

Court and the stakeholders of the Reid Group with the following preliminary information: 

a) certain background with respect to the Reid Group including its corporate and operating 

structure and the apparent causes of its financial difficulty and insolvency; 

b) a summary of the composition of major assets and the creditor profile of the corporate 

entities within the Reid Group;  

c) a summary of the Receiver’s initial activities with respect to the assets and undertakings of 

the Reid Group;   

d) the Receiver’s preliminary communications with Reid Group’s creditors, home 

purchasers/customers and other stakeholders;  
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e) a summary of ordinary course home sales transactions completed by the Receiver pursuant 

to the terms of the Sale Approval and Vesting Order;  

f) select details of the applications and submissions from secured creditors in respect of the 

Comeback Order and the Receiver’s position with respect to same; and 

g) the Receiver’s proposed future course of action with respect to the realization of the assets of 

the various Reid Group entities and related receivership matters. 

1.5 Further information regarding the Receivership Proceedings including a copy of the 

Receivership Order, is posted on the Receiver’s website www.alvarezandmarsal.com/reidbuilt  

(the “Receiver’s Website”). 

1.6 Capitalized terms not defined in the First Report are as defined in the Receivership Order. 

1.7 All references to dollars in the First Report are in Canadian currency. 

2.0        TERMS OF REFERENCE 

2.1 In preparing the First Report, the Receiver has relied primarily upon the representations of 

certain former management and employees of the Reid Group and certain third parties as well as 

unaudited financial information contained in the books and records of the corporate entities 

within the Reid Group.  While the Receiver has undertaken preliminary reviews and 

investigations in respect of the assets and liabilities of various Reid Group entities, it has not 

performed an audit, review or otherwise substantiated the completeness or accuracy of the 

financial position of the Reid Group.   

       3.0         BACKGROUND TO THE REID GROUP 

 Ownership and Corporate Structure 

3.1 The Reid Group is a privately held group of companies controlled by Ms. Emilie Reid through 

her investment holding company, Investments.  For the most part, the subsidiary companies of 

Investments are single purpose companies aligned with the various operating segments of the 

Reid Group (refer to paragraph 3.3 below).  The corporate organization structure of the Reid 

Group is depicted in Appendix ‘D’ attached hereto.  The Reid Group maintained a head office at 

18140-107th Avenue NW in Edmonton and also has a leased regional/satellite office in Calgary. 

 Business Overview and Operating Segments 

3.2 The Reid Group is a recognized and established home builder and residential property developer 

having operated under the trade banner “Reid-Built Homes” in the Edmonton and Calgary 

markets since 1981.   

http://www.alvarezandmarsal.com/reidbuilt
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3.3 The primary operating segments of the Reid Group include: 

  a) Home Construction and Sales – operations conducted primarily by RBH, 167 and RBH-

Calgary.  The principal assets of RBH and 167 and RBH-Calgary are approximately 622 

completed homes, homes under construction and developed lots in Edmonton and Calgary; 

  b) Residential Property Development – ownership of real property under development held 

primarily by RWW in the greater Edmonton geographic market.  As at the date of the 

Receivership Order, RWW’s major development projects included: 

• Stony Plain-Fairways (“Fairways”) – approximately 44.4 acres under 

development, 

• St. Albert-Riverside (“Riverside”) – approximately 56.8 acres under 

development, and 

• Granville – approximately 3.6 acres under development. 

  c) Commercial Properties and Development – ownership of four commercial properties in 

Edmonton and Calgary owned by RWW including: 

• Hawkstone Shopping Centre (“Hawkstone”) – open retail shopping centre with a 

two storey professional office/retail building located in a residential and 

commercial area of southwest Edmonton built in 2004, 

• Park West Plaza (“Park West”) – retail strip mall with mixed retail located in 

northwest Edmonton built in 1999, 

• Reid-Built Homes Head Office – two storey mixed office and warehouse in 

northwest Edmonton built in 1979, and  

• Deerfoot Professional Building (“Deerfoot”) – newly constructed (2017) 

professional/office building in northeast Calgary which is currently vacant. 

  d)  Alternative Real Property Investment and Joint Ventures – ownership of commercial and 

industrial real property held primarily for investment purposes by Reid Capital (and 

subsidiary companies) which includes an industrial condominium in Leduc, Alberta 

(“Energy Crossing”) and a limited partnership interest in a residential/recreational 

development project near Kelowna, B.C. (“Blackmun Bay”). 

 Management and Employees 

3.4 As at the date of the Receivership Order, the Reid Group had approximately 53 full time 

employees split between its Edmonton and Calgary locations.  A breakdown of employees by 

Reid Group corporate entity as at the date of the Receivership Order is summarized in the table 

below. 
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3.5 As of November 24, 2017, 13 former employees are currently engaged to assist the Receiver.  It 

is expected that the staffing complement will be further rationalized in December 2017. 

Apparent Causes of Financial Difficulties and Insolvency 

3.6 Summarized in the table below are select operating metrics (on a combined basis) reported by 

the primary operating entities of the Reid Group, being RBH, 167 and RWW, for the years 

ended January 31, 2015 to 2017.   

   

3.7 As indicated above, home sales for RBH and 167 declined by over 30% in fiscal 2017 (February 

2016 through January 2017) in terms of both volume and revenue.  Further exacerbating this 

decline in revenue was a decline in gross margin on home sales in fiscal 2017 which is 

Reid Group 

Summary of Employees by Entity

As at November 2, 2017

Entity

 Number of

Employees 

RBH 22                    

167 25                    

Direct 2                      

RWW 4                      

Total Employees 53                    

Reid Group 

Select Operating Metrics - RBH, 167 and RWW

For the Years Ended January 31, 2015 to 2017

($000s)

2017 2016 2015

(Unaudited) (Audited) (Audited)

No. of Home Sales 213             309             339              

Revenue 102,297$    154,643$    154,551$     

Gross profit ($) 12,059$      23,041$      18,827$       

Gross margin (%) 12% 15% 12%

Adjusted EBITDA(*) 2,924$        15,183$      11,932$       

Adjusted EBITDA (%) 3% 10% 8%

Interest expense (11,558)$    (5,350)$      (4,780)$        

Net income before tax 3,706$        6,855$        5,375$         

(*)  'Adjusted EBITDA' refers to earnings before interest, taxes, depreciation,

      management fees, and amortization and is often used as a proxy measure of 

      operating cash flow.

Year Ended January 31, 
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consistent with sluggish market conditions and downward pressure on prices for single and 

multi-family residential units in Alberta during that time. 

3.8 Of particular note in the reported operating figures above is the significant year-over-year 

increase of interest expense during fiscal 2017 which is indicative of an unsustainable debt load 

and leverage (refer to paragraph 4.15 which references the secured creditor profile of the Reid 

Group) and is one of the primary reasons for the financial difficulties and eventual insolvency of 

the Reid Group.  Capital investments made in 2016 and 2017 involving Reid Capital and RWW 

owned ventures and developments accounted for a large portion of the incremental debt taken on 

during those years.   

3.9 While the Receiver understands that home sales of RBH and 167 were improving up until the 

fall of 2017, the liquidity of the Reid Group entities (which was generated primarily from the 

home building operations of RBH and 167) had not returned to a level that could support the 

overall debt carried by the Reid Group.  

       4.0       FINANCIAL POSITION OF THE REID GROUP – NOVEMBER 2, 2017 

4.1 Summarized in the table below is an estimated statement of financial position of the Reid Group 

entities as at November 2, 2017.  

 

4.2 The figures presented above are based on the books and records of the Reid Group entities as at 

the date of the Receivership Order.  These figures are unaudited and have not otherwise been 

verified.  Intercompany balances have not been reconciled. 

Reid Group 

Estimated Statement of Financial Position

As at November 2, 2017

($000s)

(Unaudited)

RBH 167 RWW Direct

RBH-

Calgary Investments Capital

Property under development 62,206$   62,287$   41,016$   -$             -$                 -$               -$               

Capital assets 33            8              12,743     -               11                 -                 -                 

Due from related parties 17,340     7,765       7,638       12,363     -                   20,905        566             

Investments & joint venture interests -               -               4,935       -               -                   614             18,948        

Other assets 73            9              78            361          -                   6,484          -                 

79,652$   70,069$   66,410$   12,724$   11$               28,003$      19,514$      

Secured debt 43,243$   34,734$   44,540$   -$             -$                 -$               -$               

Developer land payable 22,892     15,272     -               -               -                   -                 -                 

Unsecured debt 10,598     10,416     5,180       635          -                   -                 -                 

Intercompany creditors 636          13,611     721          4,211       588               10,859        21,762        

Statutory liabilities 580          347          40            18            -                   -                 -                 

77,949     74,380     50,481     4,864       588               10,859        21,762        

Shareholder's Equity 1,703       (4,311)      15,929     7,860       (577)              17,144        (2,248)        

79,652$   70,069$   66,410$   12,724$   11$               28,003$      19,514$      
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Primary Assets of RBH and 167 

4.3 The primary assets of RBH and 167 are completed homes, homes under construction and 

developed lots.  These assets are classified as “Property under development” in the table 

presented at paragraph 4.1, the details of which are summarized in the table below. 

 

4.4 As indicated above, as at November 2, 2017 RBH and 167 had a total of 253 homes under 

construction and 369 lots ready for build out (inclusive of developer owned lots).  The recorded 

book value (cost) of the homes under construction and developed lots for RBH and 167 is in 

aggregate, approximately $124.5 million (before land payable amounts due to developers of 

approximately $38.2 million). 

4.5    Items of note in the table above include the significant number (305) of lots owned by third party 

developers upon which completed and partially completed RBH and 167 homes have been 

constructed and the large number of pre-sale homes where deposits have been made by home 

purchasers (approximately $2.7 million as at November 2, 2017). 

4.6 The Receiver has not reconciled or verified the total number or quantum of customer deposits 

recorded in the books of RBH and 167 but is working collaboratively with the Alberta branch of 

The New Home Warranty Insurance (Canada) Corporation (“NHWIC”) to assist in the claims 

investigation process currently underway by NHWIC staff. 

4.7 As noted in section 6.0 below, the Receiver has completed a number of ordinary course home 

sales transactions as of the date of this First Report.  These sales have not been reflected in the 

detailed table at 4.3 above nor have 14 completed homes that are subject to option purchase and 

lease agreements between third party individuals and EAM Real Estate Investment Holdings 

Ltd. dba Bridge to Home Ownership Alberta Limited Partnership (“BTHO”).  BTHO had 

RBH and 167

Inventory of Completed Homes and Homes Under Construction and Lots

As at November 2, 2017

($000s)

Total  Liens 

 Total 

No.  No.  Cost  No.  Cost 

 Land 

Payable  Net  Cost  No.  Deposit  Lien Claim 

RBH

Lots 192        66     6,043$       126    18,902$       (16,143)$      2,759$         24,945$       19                442$            586$            

Homes 136        71     19,466       65      17,796         (6,749)          11,047         37,262         32                674              15,468         

328        137   25,509       191    36,697         (22,892)        13,806         62,206         51                1,116           16,054         

167

Lots 177        97     13,265       80      12,320         (10,353)        1,967           25,585         1                  33                -                  

Homes 117        83     26,755       34      9,947           (4,919)          5,028           36,702         53                1,521           4,257           

294        180   40,020       114    22,267         (15,272)        6,995           62,287         54                1,553           4,257           

Total 622        317   65,529$     305    58,964$       (38,164)$      20,801$       124,493$     105              2,669$         20,311$       

 Customer Owned Developer
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previously entered into arrangements with RBH and 167 to acquire the homes (estimated market 

value in the range of $5.0 to $6.0 million) but these transactions have not yet been concluded. 

4.8 Based on information provided to the Receiver to date, we understand that builders’ lien claims 

total 1,365 in number filed by approximately 180 separate building trades with an aggregate 

value of approximately $20.3 million in value.  The Receiver has not yet undertaken a review of 

the validity or priority of the lien claims but is aware that there are many duplicative claims filed 

against a number of separate titles.   

 Primary Assets of RWW 

4.9 Summarized in the table below are the particulars of select commercial properties and 

development lands owned by RWW.   

 

 Primary Assets of Capital 

4.10 The Receiver understands that Capital was formed in 2016 by certain former management of the 

Reid Group to invest in alternative real property developments through limited partnerships 

and/or joint venture companies.  A number of the investments of Capital were funded directly or 

indirectly through advances from other Reid Group entities.   

Reid Worldwide Corp.

Summary of Commercial and Development Properties

As at November 2, 2017

Commercial Properties

Park West Hawkstone Deerfoot Head Office

Property Description 18904-87th Ave., Edmonton 4903-184th Street, Edmonton 7136-11th St., NE, Calgary 18140-107th Ave., Edmonton

1.69 acres; ~14,000 sq. ft. 7.56 acres; ~88,000 sq. ft. 1.09 acres; ~80,000 sq. ft. 1.19 acres;  ~30,000 sq. ft.

Occupancy Status Tenanted Tenanted Vacant Occupied by Reid Group

Mortgagee Canada ICI Capital Corp. Canada ICI Capital Corp. KV Capital Corp. Canadian Western Bank

Indebtedness $2.4 million $22.4 million $8.6 million $3.7 million

Liens - N/A Liens - N/A Liens - $2.19 million Liens - N/A

Property Taxes - $78,511 Property Taxes - $571,496 Property Taxes - $216,032 Property Taxes - $70,327

Development Properties

Riverside Fairways Granville

Property Description St. Albert Stony Plain 6941 Winterburn Road, Edmonton

56.2 acres 44.5 acres; 37 lots completed 3.5 acres

Mortgagee Laurentian Bank TD Bank and RBC Canada ICI Capital Corp.

Indebtedness $5.7 million (*) TD $850,000 LC Facility $2.4 million

Liens - $517,000 (unverified) Liens - $890,022 (Standard General) Liens - N/A

Property Taxes - $106,726 Property Taxes - N/A Property Taxes - $24,512

Canada ICI - Encumbrance

(*) The Laurentian Bank indebtedness charges against assets held by both RBH and RWW.

Property Taxes/Liens/

Other Encumbrances

Property Taxes/Liens/

Other Encumbrances
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4.11 Summarized in the table below are the particulars of two of Capital’s material investments, 

Energy Crossing and Blackmun Bay. 

 

4.12 Prior to the commencement of the Receivership Proceedings, the Reid Group on behalf of 

1852512 Alberta Ltd. (the owner of Energy Crossing) (“1852512”) received a number of 

expressions of interest or offers to purchase the property. The Receiver has met with the primary 

secured creditor of 1852512, Canadian Western Bank (“CWB”), and certain guarantors of the 

loans due to CWB, and discussed options for the potential sale of the project.  The Receiver is in 

the process of obtaining an independent appraisal of Energy Crossing. 

4.13 Blackmun Bay is a residential/recreational development property located in Kelowna, B.C. 

which is owned by a limited partnership involving Capital and another third party.  Capital’s 

original investment in the limited partnership was to be 70% but the exact partnership interest 

remains unconfirmed.  The Receiver understands that Capital may have made an investment in 

excess of $10.0 million in this project on account of subscription installments, interest payments 

and other cost allowances charged by the general partner of partnership holding Blackmun Bay.   

Other Assets of the Reid Group 

4.14 The Reid Group entities hold other real property joint ventures and other investments that have 

not been detailed herein and require further investigation and review by the Receiver.  For 

purposes of this First Report, the Receiver has not included details regarding the assets and 

liabilities of Direct, RBH-Calgary and Investments which are primarily intercompany 

receivables and loans and the cash surrender value of certain life insurance policies. 

 

 

Reid Capital Corp.

Summary of Property

As at November 2, 2017

Energy Crossing Blackmun Bay

Property Description Vacant industrial condominium 

owned by 1852512 Alberta Ltd. 

(subsidiary of Capital)

2211 Campbell Rd., Kelowna, BC

17 acres; 70% limited partnership 

interest held by Capital

3902 65A Ave., Leduc, AB

Mortgagee Canadian Western Bank JayCap Financial Ltd.

Indebtedness $5.3 million $7.5 million

Liens - N/A Liens - N/A

Property Taxes - $106,726 Property Taxes - N/A

Property Taxes/Liens/

Other Encumbrances
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 Secured Creditor Profile – November 2, 2017 

4.15 Summarized in the table below are estimated balances due to the secured creditors of the Reid 

Group as at November 2, 2017.  Note that this table does not include any secured debt owed by 

Capital or its related entities. 

  

4.16 For purposes of this First Report we have included outstanding municipal property taxes as 

secured creditors. 

 Unsecured Liabilities, Builders’ Liens and Statutory Liabilities 

4.17 Based on the Receiver’s preliminary review of the books and records of the Reid Group,  

recorded balances of unsecured creditors (which includes building trades who have filed lien 

claims and home purchasers who have paid deposits on new homes) were approximately $27 

million as at November 2, 2017.   

4.18 The majority of unsecured creditors relate to the home building businesses of RBH and 167 

(recorded balances of $10.6 million and $10.4 million, respectively) and construction trades in 

Reid Group 

Summary of Secured Debt

As at November 2, 2017

($000s)

Operating 

Facilities

Demand 

Loans

Long-Term 

Debt

Municipal 

Property 

Taxes Total

RBH

Royal Bank of Canada 35,217$      -$               -$               -$               35,217$      

1831575 Alberta Ltd. -                 5,112          -                 -                 5,112          

Laurentian Bank of Canada -                 2,661          -                 -                 2,661          

Municipal property taxes -                 -                 -                 253             253             

35,217        7,773          -                 253             43,243        

167

Royal Bank of Canada 26,980        -                 -                 -                 26,980        

Cobra Mortgage Services -                 1,902          -                 -                 1,902          

Jovica -                 1,032          -                 -                 1,032          

KV Capital Corp. -                 4,506          -                 -                 4,506          

Municipal property taxes -                 -                 -                 314             314             

26,980        7,440          -                 314             34,734        

RWW

Canada ICI Capital Corp. -                 2,400          24,757        -                 27,157        

Canadian Western Bank -                 -                 3,732          -                 3,732          

KV Capital Corp. -                 8,590          -                 -                 8,590          

Laurentian Bank of Canada -                 3,001          -                 -                 3,001          

TD -                 -                 850             -                 850             

Municipal property taxes -                 -                 -                 1,210          1,210          

-                 13,991        29,339        1,210          44,540        

Total 62,197$      29,204$      29,339$      1,777$        122,517$    
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respect of the Deerfoot Professional Building located in Calgary and the Fairways and Riverside 

development properties which are owned by RWW.  There are approximately $5.2 million of 

unsecured creditor amounts recorded in respect of RWW, $2.1 million of which relates to the 

primary contractor on the Deerfoot Professional Building who has registered a lien against the 

property. 

4.19 As indicated in paragraph 4.3 above, there are a significant number of builders’ liens that have 

been filed and registered against the various real estate holdings of the Reid Group.  In addition 

to liens registered against RBH and 167 homes under construction, the Receiver is aware of a 

number of liens that have been filed and registered against homes that were sold to third party 

individuals prior to the date of the Receivership Order.  The Receiver is collecting information 

from the affected individuals and will be communicating with these parties to provide some 

guidance and direction and to aid in a timely resolution of these matters. 

4.20 The Receiver has reviewed and compiled employee claims in accordance with WEPPA as well 

as reviewed the latest goods and services tax (GST) filings made by the Reid Group in order to 

confirm the amount of statutory liabilities owing as at November 2, 2017 which are summarized 

below. 

  

4.21 The amount due and owing in respect of WEPPA pertains solely to severance pay that may be 

owing to former Reid Group employees.  Wages and vacation pay owing to Reid Group 

employees appears to be current as at November 2, 2017. 

4.22 The Receiver is in contact with auditors from Canada Revenue Agency and is making 

arrangements to facilitate an audit of GST balances owing as well as any liabilities that may 

exist for unremitted payroll withholdings. 

 

 

Reid Group 

Known Statutory Liabilities

As at November 2, 2017

($000s)

RBH 167 RWW Direct Total

GST payable 410$        227$        -$             6$            643$        

WEPPA 170          120          40            12            342          

580$        347$        40$          18$          985$        
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        5.0        RECEIVER’S INITIAL ACTIVITIES 

5.1 The Receiver’s initial activities since being appointed November 2, 2017 have included the 

following: 

  Possession and Preservation of Assets 

a) attending the Reid Group’s head office in Edmonton, Alberta and its satellite office in 

Calgary, Alberta to secure the premises; 

b) performing a physical observation of the Reid Group’s completed and work-in-progress 

home inventory; 

c) arranging for the locks and key codes to be changed for all home inventory; 

d) developing a winterization and preservation program for work-in-progress homes for a 

total budgeted cost of approximately $170,000 for RBH and $32,000 for 167; 

e) commencing winterization and preservation activities for the home inventory including: 

i. installation of basement heaters and related power supplies; 

ii. shut-off of water supplies; 

iii. installation of furnaces; 

iv. sealing of basements with polyethylene sealant; 

v. installation of safety fencing around open excavations; 

vi. performance of regular visits to homes to ensure winterization systems are 

operating effectively; and 

vii. commencing shingling to weather-proof certain partially completed homes. 

f) securing possession and preparing an inventory of the capital assets of Reid Group which, 

in addition to the head office premises, consists primarily of vehicles, computer equipment 

and show home furnishings; 

g) performing an inventory of Reid Group’s physical books and records and arranging 

redundant back-ups of all computer and electronic records; 

h) notifying Reid Group’s insurers of the Receivership Order and requesting that the 

Receiver be added as named insured and loss payee on the insurance policies; 

i) engaging an independent insurance brokerage to conduct a review of the Reid Group’s 

insurance coverage and assess the need for any enhanced and/or renewal coverage; 

j) attending meetings with the property managers of Reid Group’s commercial properties; 

k) notifying commercial tenants of the Receivership Order and arranging for payments of 

rent to the Receiver; 

l) securing vacant industrial property and changing the locks and security codes, where 

applicable; 

  Former Management and Employees 

m) conducting an initial meeting with all employees on November 2, 2017 to advise them of 

the Receivership Order and related matters; 
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n) retaining 18 former employees (reduced to 13 at date of the First report) of Reid Group on 

a contract basis to assist with the administration of the Receivership; 

  Closing of Ordinary Course Home Sales Transactions 

o) closing 5 ordinary course home sales transactions up to November 24, 2017 including 

meetings, discussions and correspondence with respective legal counsel and home 

purchasers; 

  Receiver’s Borrowings and Receiver’s Cash Receipts and Disbursements 

p) borrowing $1.0 million from RBC under a Receiver’s Certificate pursuant to paragraph 21 

of the Receivership Order; 

Consultation and Communications with Stakeholders and Other Parties  

q) consultation and communication with various stakeholders, customers and creditors.  

(Attached as Appendix ‘E’ is a copy of a letter dated November 14, 2017 from the Receiver 
to Home Purchasers and Building Trade Creditors which was mailed and posted on the 

Receiver’s Website); 

r) meeting with and on-going discussions and communication with representatives of NHWIC 
in order to deal with issues surrounding customer deposits, deficiency and warranty claims, 

home inspections of home sales closed by the Receiver and related issues; 

 Retention of and Instructions to the Receiver’s Independent Legal Counsel  

s) retaining Norton Rose Fulbright Canada LLP (“NRF”) as its independent legal counsel and 

instructing NRF to assist with, among other things: 

i. the closing of the ordinary course home sales transactions,  

ii. dealing with submissions and application materials from affected secured 

creditors in respect of the Comeback Order,   

iii. responding to enquiries from various lien claimants and third party property 

developers with lot commitment agreements with the Reid Group,  

iv. reviewing the validity and enforceability of security interests registered 

against the real property and other assets of the Reid Group entities, and 

v. preparation for the comeback hearing before this Honourable Court on 

November 29, 2017; and 

Statutory Notices under the BIA and WEPPA 

t) attending to various statutory notices pursuant to the BIA and WEPPA including mailing a 

Notice and Statement of Receiver to 757 creditors identified in the books and records of 

Reid Group and posting a copy on the Receiver’s Website.    

6.0      ORDINARY COURSE HOME SALES TRANSACTIONS 

6.1 As noted in the Proposed Receiver’s Report dated November 1, 2017, there were approximately 

11 home sales transactions scheduled to close during the month of November 2017 that might 

have been delayed or otherwise disrupted as a result of the intervening receivership of the Reid 

Group. 
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6.2 Pursuant to the provisions in the Sale Approval and Vesting Order, the Receiver has closed 5 

home sales transactions since November 2, 2017 with net sales proceeds (after closing costs and 

paying out the developer of certain lots not owned by RBH) of $1.9 million which are currently 

held in trust by the Receiver’s legal counsel, NRF, pending determination of the entitlement to 

the proceeds amongst competing secured creditors and registered lien claimants.  Summarized in 

the table below are the specific home sales transactions closed by the Receiver indicating gross 

and net sales proceeds. 

 

6.3 The Receiver has instructed NRF to deliver to the solicitors for specific home purchasers, the 

Receiver’s Certificate prepared in accordance with the Sale Approval and Vesting Order so that   

title to the real property can be registered with the Registrar of Land Titles of Alberta and vested 

in individual purchasers free and clear of any and all registered security interests and other 

encumbrances with the net sales proceeds held in place of the vested real property pending further 

order of the Court. 

      7.0       COMEBACK ORDER 

 7.1 As noted, the Comeback Order provides secured creditors who would be materially affected by 

the priorities specified in paragraphs 18 and 21 of the Receivership Order leave to apply to vary 

the priorities of the Receiver’s Charge and the Receiver’s Borrowing Charge.  Secured creditors 

seeking leave pursuant to the Comeback Order were ordered to file any notice of application and 

any materials in support thereof with legal counsel to RBC and the Receiver on or before 

November 17, 2017. 

 

 

 

Reid Group 

Home Closings Pursuant to the Sale Approval and Vesting Order

For the period November 2 to 24, 2017

Entity Job Code Civic Address

Closing 

Date

Gross Sales 

Proceeds Net Proceeds

1) RBH JL-01-025 2 James Crescent, St. Albert, AB 17-Nov-17  $             422,500  $             409,144 

2) RBH JL-01-026 4 James Crescent, St. Albert, AB 17-Nov-17 357,500                344,500                

3) RBH CW-07-001 6726 Cardinal Rd SW, Edmonton, AB 23-Nov-17 320,000                311,906                

4) RBH JL-01-011 46 James Crescent, St. Albert, AB 17-Nov-17 355,524                348,189                

5) RBH RT-2C-214 21707 - 85 Ave, Edmonton, AB 23-Nov-17 518,512                489,457                

 $          1,974,036  $          1,903,196 
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 Filed Notices of Application and Materials by Affected Secured Creditors 

7.2 The Receiver’s legal counsel was served on November 17, 2017 with notices of application and 

accompanying supporting materials by two secured creditors of Reid Group entities as well as an 

affidavit from another secured creditor. 

7.3 Canada ICI Capital Corporation (“ICI”) holds registered security interests against the 

Hawkstone and Park West commercial properties and the Granville development lands owned 

by RWW as well as a registered encumbrance against certain lots in respect of the Riverside 

development lands (the “Encumbrance”), filed a notice of application seeking among other 

things: 

a) an order removing Park West, Hawkstone and Granville from the Receivership 

Proceedings; 

b)  in the alternative, an order lifting the stay of proceedings under the Receivership Order and 

permitting ICI to enforce its security against RWW; 

c) in the alternative, an order declaring that the Receiver’s Charges including legal fees and 

the Receiver’s Borrowing Charges do not apply as a charge against Park West, Hawkstone 
or Granville or alternatively, do not apply in priority to the security of ICI or in priority to 

the Encumbrance; and 

d) in the alternative, an order directing disclosure of the Receiver’s and its legal counsel’s 

proposed standard rates and charges, including travel time. 

7.4 Based on materials filed in support of ICI’s application, we understand that the current 

outstanding balances due to ICI as at November 17, 2017 are as follows: 

  

7.5 The Receiver is in possession of various real estate appraisals commissioned by the Reid Group 

during the period 2014 through February 2017 that indicate fair market values for the 

Hawkstone, Park West, Granville and Riverside in excess of the indebtedness confirmed by ICI.  

The Receiver is in the process of obtaining updated independent real estate appraisals in respect 

of all the material real estate holdings of RWW including those referenced above. 

ICI Indebtedness (*)

Nov. 17, 2017

Hawkstone 22,499,543$            

Park West 2,383,078$              

Granville 2,408,009$              

Encumbrance  $ 7,000 per subdivided lot

(~ 37 lots completed to date)

(*)  Including per diem interest and costs.

RWW Real Property 
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7.6 In addition to the appraisals previously commissioned by the Reid Group, the Receiver is aware 

of unsolicited third party expressions of interest or offers to purchase Hawkstone and Riverside 

which were received by the Reid Group prior to the date of the Receivership Order indicating 

purchase prices in excess of what ICI may be owed. 

7.7 In addition to the competing security interests of RBC registered against the Hawkstone and 

Park West commercial properties, the Receiver understands that there are a number of other 

registrations by lessees (tenants) of the Hawkstone and Park West commercial properties against 

the title to the subject properties.  With respect to the Encumbrance, RBC and various builders’ 

liens have also registered encumbrances against subject properties. 

7.8 With the exception of 7.3 (d) above, the Receiver intends to oppose ICI’s application primarily 

on the basis that it is the Receiver’s view that there appears to be significant and material equity 

in the real property holding of RWW referenced above.   

7.9 Standard General Inc. (“Standard”) has registered a Statement of Lien in respect of a builders’ 

lien against certain of Fairways’ development lands.  Standard has claimed that it is owed 

$890,022 in respect of work and materials (plus costs and applicable taxes) provided to RWW 

and is seeking among other things, the following relief:  

a) an order removing certain of the Fairways development lands from the Receivership 

Proceedings; 

b)  in the alternative, an order not permitting the Receiver’s Charges including legal fees to 

apply as a charge against certain of Fairways’ development lands unless such charges relate 

entirely to work or services performed on the subject lands; 

c) in the alternative, an order not permitting the Receiver’s Borrowing Charges to be secured 

by certain of the Fairways’ development lands or in priority to Standard’s lien; 

d) in the alternative, an order directing disclosure of the Receiver’s and its legal counsel’s 

proposed standard rates and charges, including travel time; and 

e) an Order directing listing of certain of the Fairway’s lands for sale on reasonable terms and 

conditions. 

7.10 With the exception of 7.9(d) above, the Receiver intends to oppose Standard’s application 

primarily on the basis that it is the Receiver’s view that there appears to be significant and 

material equity in the subject property referenced above. The Receiver is in possession of 

various real estate appraisals commissioned by the Reid Group during the period 2014 through 

February 2017 that indicate fair market values for Fairways’ development property including the 

lots encumbered by Standard and the indicative value of the property is in excess of the 

indebtedness confirmed by Standard. 
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7.11 Further, it should be noted that RBC has registered its security prior to the registration of the 

Standard lien. 

7.12 With respect to Standard’s notice and the relief sought and referenced as 7.9(e) above, the 

Receiver intends to market and offer for sale the Fairway’s development property as well as all 

the other Reid Group assets and real estate holdings in the near term (refer to section 8.0 below) 

unless this Honourable Court otherwise varies the Receiver’s Powers referenced at paragraph 

3(j) of the Receivership Order. 

7.13 Laurentian Bank (“Laurentian”) filed affidavit material setting out the particulars of its demand 

facilities extended to RWW and the mortgage security registered against certain developed lots 

and the Riverside development lands generally.  Laurentian advises that it is owed $5,661,702 

(plus costs and interest) as at November 17, 2017. 

7.14 Laurentian has not made an application to this Honourable Court nor sought any relief in respect 

of its standing as a secured creditor but it has expressed concerns regarding the Receiver’s 

Charge and the Receiver’s Borrowing Charge and the impact that costs and expenses flowing 

from these Court ordered charges may have on the ultimate recoverability of Laurentian’s loan 

to RWW. 

7.15  With respect to Laurentian’s concerns, it is the Receiver’s view that there appears to be 

significant and material equity in the Riverside property (including certain developed lots) based 

on a real estate appraisal commissioned by the Reid Group in or around February 2017. In 

addition, the Receiver is aware of unsolicited third party expressions of interest or offers to 

purchase Riverside which were received by the Reid Group prior to the date of the Receivership 

Order indicating purchase prices in excess of what Laurentian may be owed as of the current 

date.   

7.16 In general, the Receiver believes that a coordinated sale by the Court-appointed officers of all 

Reid Group properties will create efficiencies and enhance potential recovery for all Reid Group 

stakeholders. 

 Receiver’s Charge and Receiver’s Borrowing Charge – Allocation of Costs 

7.17 With respect to costs flowing from the Receiver’s Charge and the Receiver’s Borrowing Charge, 

the Receiver is cognizant of the fact that there are multiple secured creditors with security 
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interests in common properties and the sensitivities surrounding costs of the Receivership 

Proceedings.    

7.18 Paragraph 25 – “Allocation” of the Receivership Order allows for any affected party to apply to 

Court for an order allocating the Receiver’s Charge and the Receiver’s Borrowing Charge.  Such 

allocation, which will ultimately be subject to approval of this Honourable Court, will be 

undertaken by the Receiver in due course and it is the Receiver’s intention to undertake the 

allocation exercise in consultation with affected parties. 

7.19 The Receiver and its legal counsel will charge for their time based on their standard and 

prevailing hourly billing rates.  These rates will be available, on a confidential basis, to counsel 

for secured creditors on request.  Neither the Receiver nor its legal counsel will charge the estate 

for travel or hotel costs or time to attend to matters in Edmonton from their home office 

locations. 

 Receiver’s Proposed Property Powers and Property Powers Charge 

7.20 In respect of various properties comprising the receivership estate, the Receiver anticipates from 

time to time undertaking works to repair, upkeep, enhance, complete or partially complete 

improvements to these properties (or any one of them), so as to preserve or increase the value of 

the properties for the benefit of Reid Built’s stakeholders. 

7.21 The Receiver is requesting from this Honourable Court a first-ranking super priority charge as 

against the specific properties so improved by the Receiver by virtue of the above-noted works. 

The Receiver’s view is that such a charge would ensure that steps taken and moneys expended 

by the Receiver to enhance or preserve the properties comprising the Reid Built estate would be 

shielded from being subordinated by third-party claims asserted against those same properties so 

improved. 

     8.0       RECEIVER’S PROPOSED FUTURE COURSE OF ACTION 

  8.1 The Receiver’s primary focus to date has been on the preservation and protection of the assets of 

the Reid Group, effecting closings of ordinary course home sales transactions that were held up or 

delayed due to the Receivership Proceedings and reviewing the books and records of the Reid 

Group to confirm assets and liabilities of the various corporate entities.  While that work is on-

going, and subject to any directions of and approval from this Honourable Court, the Receiver 

intends to launch a sales solicitation and realization process in early-mid December 2017 in 

accordance with paragraphs 3(j) through (l) of the Receivership Order. 
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8.2 Given the composition of the Reid Group’s real property portfolio and the degree to which third 

party developers have an economic interest in some of the inventory of the complete and partially 

completed home inventory of RBH and 167, the Receiver expects that a number of realization 

transactions that eventually get concluded will be collaborative in nature and may involve a 

number of Reid Group’s various development partners as well as a variety of different realization 

options including: 

a) listing of select commercial properties and possibly, certain development lands, for sale 

with accredited and established real estate brokers; 

b) soliciting offers to purchase the completed homes and homes under construction of RBH 

and 167 as well as owned lots and interests in developed and undeveloped lots; 

c) possibly entering into financing and build out transactions with developers affiliated with 

qualified builders and financiers in order to complete and sell partially completed homes 

and developed lots in select subdivisions;  

d) reviewing and possibly pursuing certain offers to purchase and/or expressions of interest 

that the Reid Group received prior to the commencement of the Receivership Proceedings; 

and 

e) negotiating settlements and transactions relating to certain assets including RBH’s and 

167’s interest in developer lots, the BTHO sale homes, select Reid Capital assets and other 

joint ventures and miscellaneous real property holdings.   

8.3 Investments had previously retained an advisory firm with real estate transaction specialists to 

market the portfolio of completed and partially completed homes and lots of 167 which took 

place during September/ October 2017.  A number of expressions of interest were received by 

the Reid Group as a result of that process.  The Receiver has been in discussions with the third 

party advisory firm with a view to developing a timely and cost effective approach to marketing 

the 167 portfolio of homes/lots thereby avoiding redundancy or duplication in process and cost. 

8.4 Given the large number and amounts of builders’ liens that have been filed against the various 

real estate properties of the Reid Group, it is the Receiver’s intention to initiate a process to call 

for builders’ lien and trust claims and to determine the validity and relative priority of these 

claims vis a vis other registered security interests. As builders’ liens have to be filed at the 

Alberta Land Titles within 45 days from completion of work, the Land Title system is 

effectively acting as a Builders’ Lien claim registry and all liens should be filed by mid-

December 2017 for review and verification at a later date. 

     9.0       CONCLUDING COMMENTS AND RECOMMENDATION 

  9.1 This First Report is largely for information purposes and to provide this Honourable Court and 

the significant number of financial stakeholders with an overview of the financial state of affairs 
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of the Reid Group and the Receiver’s initial activities.  The books and records of the Reid Group 

are not necessarily complete or up to date and as such, the Receiver’s review and assessment of 

the assets and liabilities of the Reid Group remains preliminary and on-going.   

 9.2 Given that independent third party appraisals and other indications of value normally obtained 

through a rigorous sale process are not yet available, it would be premature at this time for the 

Receiver to estimate or forecast potential net recoveries to the secured and unsecured creditors of 

the various Reid Group entities.  

 9.3  The Comeback Order was sought in order to provide affected secured creditors with an 

opportunity to address or apply to vary the priorities and amounts of the Receiver’s Charge and 

the Receiver’s Borrowing Charge.  Based on the applications made and the supporting materials 

filed to date, the Receiver respectfully requests that this Honourable Court not vary the terms of 

the Receivership Order and in particular, paragraphs 18 and 21 in respect of the Receiver’s 

Charge and the Receiver’s Borrowing Charge, respectively. 

9.4 The Receiver also respectfully requests that this Honourable Court grant the Receiver a first-

ranking super priority charge in respect of any funds expensed by the Receiver in respect of 

improvements to any Reid Group real property.  

***** 

All of which is respectfully submitted to this Honourable Court this 24th day of November 2017. 
 

Alvarez & Marsal Canada Inc.,  

in its capacity as Receiver and Manager 

of the assets, undertakings and properties of 

the Reid Group and not in its personal capacity   

 
________________________________     

Per: Todd M. Martin      

Senior Vice President      
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Reid Group  
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as at November 2, 2017 
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November 14, 2017 

In the Matter of the Receivership of 
1679775 Alberta Ltd., Reid-Built Homes Ltd.,  

Reid Worldwide Corporation, Builder’s Direct Supply Ltd.,  
Reid Built Homes Calgary Ltd., Reid Investments Ltd.,  

Reid Capital Corp., and Emilie Reid 
(collectively, “Reid-Built”) 

 
To Home Purchasers and Building Trade Creditors of Reid-Built: 
 
As you may now be aware, on November 2, 2017 (the “Date of Receivership”) the Court of 
Queen’s Bench of Alberta (the “Court”) appointed Alvarez & Marsal Canada Inc. (the 
“Receiver”) as Receiver and Manager of the assets, undertakings, and properties of Reid-Built. 
A copy of the Court’s order appointing the Receiver and other relevant material is posted on the 
Receiver’s website at www.alvarezandmarsal.com/reidbuilt. 

A further Court date has been reserved for November 29, 2017, where the Receiver might 
receive further direction concerning home purchases and issues affecting creditors, including 
mortgagees and lien holders. 

A. Purchasers of Reid-Built Homes 

In order to try and address some of the pressing questions and concerns of those who have 
purchased homes from Reid-Built and/or have deposits outstanding on purchases that have not 
closed, the Receiver writes to provide an update in respect of the following select circumstances 
that might impact individual home purchasers: 

(1) The sale and purchase of homes that had not closed as at the Date of 
Receivership; 

(2) Uncompleted homes where contracts for purchase and sale have been executed 
and deposits have been paid to Reid-Built; 

(3) Completed home purchases where liens have been registered on title by 
creditors of Reid-Built;  

(4) Completed home purchases where deficiencies or defects may exist and have 
not been remedied by Reid-Built; and 

(5) Completed home purchases that are subject to new home warranty coverage 
provided by the Alberta branch of The New Home Warranty Insurance (Canada) 
Corporation (“NHWIC”). 

 

http://www.alvarezandmarsal.com/reidbuilt
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Home Purchases Not Completed as at the Date of Receivership 

With a view to reducing the inconvenience and possible expense to individual purchasers 
dealing with Reid-Built, the Receiver sought and obtained from the Court an order that allows for 
third party, ordinary course sales transactions to be completed by the Receiver after the Date of 
the Receivership. That order permits the Receiver to convey title to each purchaser free and 
clear of any and all registered charges against the subject property. The net sales proceeds 
from these transactions will be held in trust until such time as the Court determines entitlements 
to the proceeds and the priority of competing claims against these proceeds, including claims 
filed pursuant to the Builders’ Lien Act (Alberta) and other registered security interests, including 
various mortgagees. 

The Receiver is attempting to complete a number of home sales transactions that were 
scheduled to close after the Date of Receivership. The Receiver asks that any home purchaser 
not already in contact with the Receiver’s legal counsel (Norton Rose Fulbright Canada LLP), 
contact the Receiver’s representative, Ms. Vicki Chan, on telephone 604.639.0847 or via email 
at vchan@alvarezandmarsal.com. 

Uncompleted Homes with Customer Deposits Paid to Reid-Built 

The Receiver has commenced a review of the Reid-Built portfolio of homes under construction 
as at the Date of Receivership and is assessing the feasibility of completing a number of the 
homes under construction and/or having another qualified builder complete the construction of 
these homes. This process is on-going and remains at a preliminary stage. The Receiver will 
contact the individual home purchasers as and when it has developed a definitive plan to deal 
with the homes under construction. This is expected to take 30 to 60 days. 

The Receiver has held an introductory meeting with representatives of NHWIC in respect of 
issues surrounding warranty coverage generally on Reid-Built homes and optional insurance 
coverage in respect of deposits that may have been paid to Reid-Built by home purchasers. The 
Receiver has committed to provide NHWIC with relevant information respecting home 
purchasers covered by NHWIC and to confirm the deposit amounts that are recorded in the 
books and records of Reid-Built. 

The Receiver understands that NHWIC has already established a process to open claim 
investigation files for insured home purchasers to address questions and concerns regarding 
coverage under the NHWIC program.  For further enquiries regarding new home warranty 
coverage and deposit protection, please contact NHWIC at www.anhwp.com or NHWIC 
representative, Ms. Leah Argao, on telephone 403.444.5243. 

Completed Reid-Built Home Purchasers with Liens Registered on Title 

It is the Receiver’s intention in the next 30 to 60 days to seek approval from the Court of a 
process to address the validity and priority of builders’ liens registered against title, including 
liens that may have been registered against titles to homes purchased from Reid-Built prior to 
the Date of Receivership. In the meantime, if a purchaser has one or more liens registered 
against title to a home purchased from Reid-Built before the Date of Receivership that are 
related to Reid-Built, please contact the Receiver’s representative, Ms. Vicki Chan at 
vchan@alvarezandmarsal.com or telephone 604.639.0847. 

 

mailto:vchan@alvarezandmarsal.com
http://www.anhwp.com/
mailto:vchan@alvarezandmarsal.com
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Completed Home Purchases with Deficiencies or Defects and NHWIC Coverage  

As noted above, the Receiver and NHWIC are working collaboratively to try and address 
questions and concerns surrounding warranty coverage on a timely basis. For further enquiries 
regarding deficiencies or defects and new home warranty coverage, please contact NHWIC at 
www.anhwp.com regarding your coverage and next steps.   

B. Building Trade Creditors of Reid-Built 

The Receiver is aware and acknowledges that numerous building trades in both Edmonton and 
Calgary have been severely impacted by the insolvency of Reid-Built. A number of building 
trades have registered liens under the Builders’ Lien Act (Alberta). It is the Receiver’s intention 
to seek approval from the Court in the next 60 to 90 days of an expedited process to determine 
the quantum, validity, and priority of such builders’ liens claims. In the meantime, we ask that 
any building trades with questions or concerns regarding this matter refer to updates that the 
Receiver will post on its website at www.alvarezandmarsal.com/reidbuilt.   

The Receiver is not calling for proofs of claim from any creditors at this time. Further 
information in that regard will be made available to affected creditors in due course. 

***** 
 

The Receiver appreciates that there has been financial hardship and inconvenience to many 
home purchasers and creditors as a result of the insolvency and receivership of Reid-Built.  
With a view to addressing the many concerns of affected parties, the Receiver will be providing 
periodic updates on our website to keep home purchasers and the creditors of Reid-Built as 
informed as possible.  

Yours very truly, 

Alvarez & Marsal Canada Inc., 
in its capacity as Receiver and Manager 
of  Reid-Built Homes Ltd., et al. and not 
in its personal capacity 
 
 

 
 
 
Per:_______________________________ 

   

      Todd M. Martin 
      Senior Vice President 
 

 

 

http://www.anhwp.com/
http://www.alvarezandmarsal.com/reidbuilt

