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Bifano Consolidated Inc. et al.
Third CCAA Cash Flow Forecast
Notes and Assumptions

1.

10.

—_—

12.

The Third CCAA Cash Flow Forecast ("CFF") presented herein has been prepared by Alvarez & Marsal Canada Inc.
("A&M") in its capacity as Monitor of Bifano Consolidated Inc. and certain related entities (collectively, ''Bifano") for the 15
week period ending August 18, 2024. The CFF has been prepared by A&M to estimate and forecast the cash flow of Bifano
during proceedings under the Companies' Creditors Arrangement Act ("CCAA").

The CFF has been prepared by A&M based on select unaudited financial information, underlying operating assumptions
and other financial projections and analysis provided to A&M by Bifano representatives and Bifano's financial advisor.
Readers are cautioned that since the CFF is based on certain assumptions regarding future events and conditions that are
not ascertainable as of even date and, the actual operating results of Bifano during the pendency of the CCAA proceedings
will vary from those forecast, and such variations may be material.

A&M makes no representations, warranties or other assurances that any of the estimates, forecasts, or projections reflected
in the CFF will be realized. The CFF is premised on the assumption that Bifano continues to operate pursuant to the
provisions of the CCAA and the terms of the Amended Restated Initial Order granted on March 11, 2024 (and as may be
amended from time to time) and that financing is available to Bifano from an Interim Lending Facility provided by the
Interim Lender.

The CFF is presented in thousands of Canadian dollars.

Dairy (milk sales) receipts due from the BC Milk Marketing Board are expected to continue to be received on an uninterrupted basis
and on the same trade terms and production calendar that was in effect prior to the commencement of CCAA proceedings. The
forecast milk receipts reflect historical operating rates of the dairy operation with a daily milk quota of approximately 940 kg per day
(including both owned and rented milk quota).

Custom/Contract farming receipts include collections from regular sawdust and ash deliveries, and from seasonal contract farming
operations.

Trucking receipts include the collection on the remaining outstanding trade receivables. The CFF does not reflect any additional
trucking receipts collections subsequent to Week 2.

Payroll costs are forecast on a steady state basis for the dairy operation, seasonal contract farming and sawdust and ash deliveries.

Fuel costs are forecast based on a steady state basis for the dairy operation, seasonal contract farming and sawdust and ash deliveries.

Feed, other costs (farm supplies, veterinary services, and dairy quota rental payments to third parties) and utilities expenses are
forecast on a steady state basis for the dairy operation, seasonal contract farming and sawdust and ash deliveries.

. Sawdust costs are forecast on a steady state basis for use by the dairy operation and to be on-sold to local farmers.

Repair and maintenance costs include routine repairs and maintenance required to maintain Bifano's equipment.

Leases represent payment of certain land leases, leased equipment, and for the main office building.

. Forecast insurance cost reflects on-going premium payments in respect of property and general commercial liability insurance

coverage and ICBC during the Forecast Period.

Professional fees for the Forecast Period include estimates of the fees of the Monitor and its legal counsel, the Petitioner’s (Bank of
Nova Scotia) legal counsel and legal counsel to Bifano.

. The Interim Financing Agreement allows for total maximum advances of $1.5 million and includes a commitment fee of $20,000 that

is expected to be paid in Week 2.

. The terms of the Interim Financing Facility includes interest charged at an annual rate of 15% calculated daily and paid on the 22nd

day of the month.




