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The Swiss Federal Council has decided not to extend the COVID-19 Insolvency
Regulation beyond October 20, 2020. There is an urgent need for action for companies
that have relied on the temporary suspension of the over-indebtedness notification.

With the ordinance of April 16, 2020, the Swiss Federal Council had put together a package of measures
to deal with the corona crisis. The measures were adopted for a period of 6 months and are valid until
October 19, 2020. Among other things, the temporary suspension of the notification of over-indebtedness
pursuant to Art. 725 of the Swiss Code of Obligations (CO) was intended to prevent a wave of
bankruptcies caused by COVID-19.

With its decision on October 14, 2020, the Federal Council decided that the suspension of over-
indebtedness notice will not be extended. This means that from October 20, 2020 the ordinary regulation
according to Art. 725 CO will apply.

Given the increasing number of COVID-19 cases over the past few days and the resulting new
measures, certain assumptions and scenarios need to be reassessed. For certain Boards of Directors,
which have relied on the temporary suspension of the over-indebtedness notification, there is an urgent
need for action. Similarly, companies that have or are likely to get into a distressed situation as a result of
recent developments will also need to react promptly, as they will not be able to rely on the special
regulation.
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in the meantime? on October 14, 2020?
For companies and their boards Further measures to overcome The special regulation on the suspension of :
of directors who have relied on ! : the COVID-19 crisis with adverse : . the notification of over-indebtedness will be
the temporary suspension of the ! effects on eamings development ! lited on October 20, 2020.
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How can A&M support Boards of Directors and management in this

challenging phase?

COVID-19 Crisis
Management

Crisis room & rapid
action

Balance Sheet

& Financing ® Balance sheet restructuring to
comply with Art. 725 CO
(“over-indebtedness notification")

Pivot-to-Cash ® Stop cash-drain and return to
cash generation/conservation

®  Focus on short-term business
continuity

Health &

Ensure
continuity " |Improvement of short to medium-
term transparency regarding cash
and profitability

Liquidity & Cash
Management
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restructuring
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EXPP“"Q ® |dentification and implementation
Options of feasible measures
® Better to accept cuts now than
later
Stakeholder-
Management n Cantra! coordination/control is
essential

® Connection between supply chain
Rapid cost and cash must be understood
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ABOUT ALVAREZ & MARSAL

Companies, investors and government entities around the world tumn to Alvarez & Marsal (A&M) for leadership, action and results. Privately
held since its founding in 1983, A&M is a leading global professional services firm that provides advisory, business performance improvement
and turnaround management services. When conventional approaches are not enough to create transformation and drive change, clients
seek our deep expertise and ability to deliver practical solutions to their unique problems.

With over 5,000 people across four continents, we deliver tangible results for corporates, boards, private equity firms, law firms and
government agencies facing complex challenges. Our senior leaders, and their teams, leverage A&M's restructuring heritage to help
companies act decisively, catapult growth and accelerate results. We are experienced operators, world-class consultants, former regulators
and industry authorities with a shared commitment to telling clients what's really needed for turning change into a strategic business asset,
managing risk and unlocking value at every stage of growth.

To learn more, visit: AlvarezandMarsal.com. Follow A&M on LinkedIn, Twitter and Facebook.
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