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WHO WE SERVE
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WHAT WE DO
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WHY OUR CLIENTS CHOOSE US
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OUR SUCCESS
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A&M KOREA OFFERINGS
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A&M’s Full Array of Service Covering ‘Corporate Lifecycle’

Growth Support
Growth Strategy

New Business Development
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= erformance Improvement Growth
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Stagnation
Management System Optimization
@IS Profitability
Restructuring & Turnaround q 3
Deterioration
M&A Advisory
Operations Management
System Reorganization
Insolvency
[ m ] Crisis Management Crisis
CRO Interim Management
InsolvencyP\annim
Acquisition Growth Maturity and Subsequent Phases Time
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Corporate Transformation & Operational Excellence
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Procurement Strategy Advisory
Manufacturing & Supply Chain Transformation
Interim Management

Asset Optimization

Transformation Management

Liquidity Management

Turnaround Advisory

Interim & Crisis Management

Corporate Insolvency

Financial Restructuring (M2 ==H)
Distressed M&A Advisory

Debt Capital Raising & Refinancing
Private Credit & Structured Debt Advisory
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Transaction Advisory
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Integrated Due Diligence
Commercial Due Diligence
Operations Due Diligence
Financial Due Diligence

HR Due Diligence

IT Due Diligence

Tax Due Diligence

Closing & Post-Merger Integration
Buy- & Sell-Side M&A Advisory

Strategic Alliances & Joint Venture Advisory

Carve-Out Planning, Assessment, & Standalone
Readiness

Growth Strategy & Commercial Excellence
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B Visioning & Long-Term Growth Strategy

B New Business Development & Implementation
B Business & Product Portfolio Optimization

®m B2B/B2C Marketing & Sales Optimization

Al Transformation
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Digital & Technology Assessment

Al & Technology Performance Strategy
Al Transformation Advisory

Al-Driven Marketing

Predictive Analytics & Machine Learning

Digital Asset Management

Digital Capital Management

Infrastructure & Capital Projects
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Capital Investment Strategy Advisory
Capital Delivery & Construction Advisory
Contracting Model & Risk Evaluation
Capital Expenditure Efficiency Services
Procurement Strategy Advisory

Asset Optimization

Project Management Office & Owner’s Representative

Talent, Organization, & People
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B Organization Transformation
B Talent & Performance Management
[

Compensation & Benefits Management

Tax
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Tax Accounting Advisory
International Tax Advisory
Transaction Tax Advisory

Tax Risk Governance & Management
Transfer Pricing Advisory

Indirect Tax & Global Trade

Financial Services & Capital Markets Tax
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SUMMARY
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JILIM (LH™HF)

MANAGING DIRECTOR, HEAD OF KOREA

RESTRUCTURING
+82-10-8775-0326

jlim@alvarezandmarsal.com
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Follow A&M on:

DEE CHUNG (HCH3])
MANAGING DIRECTOR, DEPUTY HEAD OF
KOREA RESTRUCTURING

+82-10-4662-9823
dchung@alvarezandmarsal.com

ABOUT ALVAREZ & MARSAL

Founded in 1983, Alvarez & Marsal is a leading global professional services
firm. Renowned for its leadership, action and results, Alvarez & Marsal
provides advisory, business performance improvement and turnaround
management services, delivering practical solutions to address clients’
unique challenges. With a world-wide network of experienced operators,
world-class consultants, former regulators and industry authorities,
Alvarez & Marsal helps corporates, boards, private equity firms, law firms and
government agencies drive transformation, mitigate risk and unlock value at
every stage of growth.

To learn more, visit: AlvarezandMarsal.com
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