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accounting assumptions
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Introduction

This survey covers the pensions accounting assumptions used by Swiss listed companies. Results are broken down by 
sector where there are sufficient data points for a credible sample, specifically:

Aggregated results for all 
companies are also shown.

Within each sector, the company with the most optimised 
assumptions (i.e. those which result in the lowest measured 
balance sheet liabilities and pensions expense) are shown 
along with the spread of assumptions around the median.

Data has been obtained from the published FY25 financial statements of the companies included in the sample. An overview of the 
companies included broken down by sector and accounting standard is shown below.

Sector IFRS US GAAP Total

Chemicals 8 - 8

Financial services 10 1 11

Industrial and Capital Goods 11 2 13

Pharma, Life Sciences & MedTech 12 3 15

Other 12 1 13

Total 53 7 60

Pharma, MedTech and Life Sciences

Chemicals

Financial Services

Industry and Capital Goods

Source: Annual reports
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Dec-25 Switzerland
Actuarial assumptions

KPI
Least optimistic Most optimistic

KPI Median Most optimistic
Results Results

Discount rate 1.00% 1.80% 1.30%

Interest credit rate 3.30% 1.25% 2.25%

Salary increase rate 2.00% 1.20% 1.63%

Mortality tables (BVG 2020) BFS
CMI 

1.25%
n.a. Several

Median

Source: Annual reports

Pharma, MedTech and Life Sciences

Peer group

COMMENTARY
The discount rates used by most companies in the Pharma, MedTech and Life Sciences sector fall within a relatively 
narrow band (82% of the companies surveyed use assumptions between 1.20% and 1.30%). One company is an outlier 
using 1.80%.

Data related to the interest credit rate assumption is limited, with only four firms reporting it. However, the range is wide, 
from the legal minimum of 1.25% up to 3.30%. This likely reflects the range of different pension providers in the market 
and their respective financial positions.

The salary increase assumption varies from 1.20% to 2.00%, with 80% of the firms using at least 1.50%.

All firms surveyed use the standard BVG 2020 mortality tables and half of them use the CMI 1.25% improvement factors.
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Financial Services

Peer group

COMMENTARY

Dec-25 Switzerland
Actuarial assumptions

KPI
Least optimistic Most optimistic

KPI Median Most optimistic
Results Results

Discount rate 1.00% 1.30% 1.20%

Interest credit rate 2.41% 1.80% 2.10%

Salary increase rate 2.53% 1.00% 1.38%

Mortality tables (BVG 2020) BFS
CMI 

1.25%
n.a. Several

The discount rates used by all firms surveyed in the Financial Services sector fall between 1.00% and 1.30%.

The range of interest credit rate assumptions is from 1.80% to 2.41%, which is higher than the other industries.  
This reflects that many of these businesses have their own stand-alone pension funds which are have strong 
financial positions.

The range of salary increase assumptions is wide from 1.00% to 2.53%. This range is wider than observed in 
other sectors.

All firms surveyed use the standard BVG 2020 mortality tables. Most (63%) use the CMI 1.25% improvement factors.

Median

Source: Annual reports
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Chemicals

Peer group

COMMENTARY

Dec-25 Switzerland
Actuarial assumptions

KPI
Least optimistic Most optimistic

KPI Median Most optimistic
Results Results

Discount rate 1.20% 1.30% 1.22%

Interest credit rate 1.20% 1.20% 1.20% n.a.

Salary increase rate 2.00% 1.25% 1.63%

Mortality tables (BVG 2020) BFS
CMI 

1.25%
n.a. Several

All firms surveyed in the Chemicals sector use discount rates between 1.20% and 1.30%.

There is limited disclosure of interest credit rate assumptions, with only one firm reporting it at 1.20%

The range of salary increase assumptions is relatively narrow compared to other industries, ranging from 1.25% to 2.00%.

Median

All firms surveyed use the standard BVG 2020 mortality tables. The improvement factors used is split more equally 
between BFS, CMI 1.25% and CMI 1.50% than in the other industries.

Source: Annual reports
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Industry and Capital Goods

COMMENTARY

Dec-25 Switzerland
Actuarial assumptions

KPI
Least optimistic Most optimistic

KPI Median Most optimistic
Results Results

Discount rate 1.10% 1.32% 1.30%

Interest credit rate 2.50% 1.50% 2.00%

Salary increase rate 2.00% 1.00% 1.45%

Mortality tables (BVG 2020) BFS
CMI 

1.25%
n.a. Several

The discount rates used by all firms surveyed in the Industry and Capital Goods sector fall within the range 
1.10% and 1.32%. 

Most of the firms disclosing their interest credit rate assumptions used 2.00%. 

The salary increase rates used by 90% of the firms surveyed in the sector fall within 1.00% and 1.50%. 

Median

All firms surveyed use the standard BVG 2020 mortality tables. Most of them (63%) uses CMI 1.25% improvement 
factors and the rest are evenly split between BFS and CMI 1.50% improvement factors.

Peer group

Source: Annual reports
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All companies

COMMENTARY
The results show no significant difference between the assumptions used by companies reporting under IFRS or US GAAP.

The discount rates used by most firms fall within a relatively narrow band (78% of companies use an assumption between 1.20% 
and 1.30%). Two firms are significant outliers using 1.80%.

The range of interest credit rate assumptions is wide. While 77% of companies use an assumption between 1.50% and 2.50%, 
a significant minority use assumptions materially higher than this. This likely reflects the range of different pension providers in the 
market and their respective financial positions.

The distribution of salary increase assumptions is uniform across the range 1.00% to around 2.50%.

All firms surveyed use the standard BVG 2020 mortality tables. There is a clear bias towards the CMI 1.25% improvement factors 
(43% of companies). Anecdotally, we are aware that CMI 1.5% is used primarily by clients of one particular actuarial firm. We expect 
a key theme of FY26 reporting to be how to allow for COVD-19 effects when the BVG 2025 mortality tables come into use. The Big4 
audit firms have not yet made their position on this clear.

Discount rate Interest credit rate Salary increase rate
Mortality improvement rates 
(BVG 2020)

2.00%
1.90%
1.80%
1.70%
1.60%
1.50%
1.40%
1.30%
1.20%
1.10%
1.00%
0.90%

3.00%

2.80%

2.60%

2.40%

2.20%

2.00%

1.80%

1.60%

1.40%

1.20%

1.00%

3.50%

3.00%

2.50%

2.00%

1.50%

1.00%

BFS CMI 1.25% CMI 1.50%

CMI 1.25%  BFS CMI 1.50%

22%
36%

42%

Source: 53 companies

Notes: Points show outliers; box shows quartiles and median; whiskers show highest/lowest non-outlier

Source: 21 companies Source: 49 companies Source: 45 companies

Peer group

Source: Annual reports
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ABOUT ALVAREZ & MARSAL
Founded in 1983, Alvarez & Marsal is a leading global professional services firm. Renowned for its leadership, 
action and results, Alvarez & Marsal provides advisory, business performance improvement and turnaround 
management services, delivering practical solutions to address clients’ unique challenges. With a worldwide 
network of experienced operators, world-class consultants, former regulators and industry authorities, 
Alvarez & Marsal helps corporates, boards, private equity firms, law firms and government agencies drive 
transformation, mitigate risk and unlock value at every stage of growth.

To learn more, visit: AlvarezandMarsal.com

https://www.alvarezandmarsal.com/

