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Edge AI : $357 Billion (80% of the Market by 2035), 8 Sectors transformed
G L O B A L  S Y N T H E S I S

Strategic framework for the evolution from Cloud AI to Edge AI (2020–2035)

Sector Impact Economic ImpactTimeline 2020-2035

5
Key Phases

15
Years of Analysis

 Industry 4.0

Predictive maintenance & real-time quality

 Automotive

Autonomous vehicles & ADAS

 Healthcare

Instant AI diagnostic IA & telemedicine

 Smart Cities

Intelligent management & public safety

 Retail

Autonomous checkout & personalization

 Energy & Utilities

Grid optimization & consumption forecasting

 Agriculture

Precision irrigation & crop monitoring

 IT & Telecom

Edge computing & distributed 5G

285%
Edge Average ROI

2.0x
vs Cloud ROI

 Edge AI Market Growth
$24 Md (2025) → $357 Md (2035), CAGR 27.7%. 
Market share 20% → 80% vs Cloud.

 Edge AI & Cloud AI M&A Consolidation
210 deals (2026) → 407 deals (2035). Valuation $45 
Md → $156 Md (inc. Edge $125 billion, Cloud $31 
billion)

 CAPEX/OPEX Transformation
CAPEX peak $50 Md (2030) then -40%. OPEX 
reduction -62% (2022-2035). Savings : $32 Md/an.

 Revenue & Employment Impact
Agentic AI +$450-650 Md in revenues by 2030. 2.3M
specialized jobs created by 2027.

 Operational & Environmental Cost Reduction
Inference cost : -85% (NPU vs GPU Cloud). Energy :  
0.1W vs 250W. TCO -50% over 3 years.

 Innovation & Business Models
Edge-as-a-Service $40 Md (2030). Decentralized 
SaaS, privacy-first & sovereign revenues.

$156 Md
2035 M&A Valuation

-62%
OPEX Savings

 2020-2022 : Cloud Dominant
Massive centralization, LLM training

 2023-2025 : Edge Emergence
SLM <10B parameters, NPU, first deployments

 2029-2031 : Agentic AI
Autonomous multi-agent systems

 2026-2028 : Hybrid
Cloud-Edge orchestration, 50% adoption

 2032-2035 : Pervasive AI
Swarm Intelligence, ubiquitous deployment



5 Reasons why Edge AI will dominate the Cloud by 2035
S T R A T E G I C  V I S I O N

80% of workloads will migrate to the edge: 5 Strategic Insights

Edge AI Market Growth

$357 billion in 2035 (80% of the AI market)

 Average CAGR 27.7% (vs $24.0 billion in 2025) 

Sustained growth over the decade 2025-2035, 
peaking at 34% in 2029 (BCC Research). Reaches 80% 
of the total AI market share by 2035.

HYPER-GROWTH

Explosion M&A Edge AI

250+ Deals in 2035

Valuation $125 billion • Edge overtakes Cloud in 2031

The volume and value of Edge AI transactions will 
surpass those of Cloud AI, marking the maturity and 
consolidation of the industry.

MARKET CONSOLIDATION

Cloud Edge Transition 

80% Edge / 20% Cloud

Major paradigm shift for real-time workloads by 
2035. The Edge becomes the center of gravity of critical 
inference.

2035 HORIZON

ROI Outperformance

ROI 2.0x vs Cloud

285% (Edge) vs 145% (Cloud) • Return 4.2 months

Edge AI delivers superior immediate business value, 
particularly in Industry 4.0 (320%) and Automotive 
(280%).

OPERATIONAL EFFICIENCY

Agentic AI Revolution

+$450-650 billion
2030 Total economic impact generated, separate from the technology investment • -50% Ops costs

The emergence of Swarm Intelligence and Edge 
autonomous agents will create massive economic 
value via cognitive automation.

TECHNOLOGICAL FUTURE



From centralization to omnipresence : 15 years of global transformation
T I M E L I N E

Evolution of architectures: from centralization to distributed and pervasive intelligence

Cloud-Centric
IA SaaS. High latency

Cloud 90% Edge 10%

Latency High Scalability Excel.

Security Avg. Cost High

Cloud Dominance

Centralized learning and inference. Rise of 
LLMs (GPT-3) and standardized ML Ops 
pipelines.

2020-2022

Hybrid Cloud-Edge
Dynamic offloading

Latency Mod. Scalability Good

Security Good Cost Medium

Edge-Native
Critical local decision

Latency Low Scalability Avg.

Security V. Good Cost Low

Pervasive AI
Standalone mesh networks

Latency V. Low Scalability Avg.

Security Excel. Cost V. Low

Model Evolution: Centralized Hybrid Distributed

Distribution Autonomy Migration 

2023-2025 2026-2030 2031-2035

Hybridization & SLM

Emergence SLM (<10B). NPU on device. 
Local inference for privacy.

Agentic AI

Autonomous orchestrator agents. Complex 
local reasoning.

Swarm Intelligence

Multi-agent collaboration. Ubiquitous 
Collective Intelligence (Mesh AI).

Cloud 65% Edge 35% Cloud 40% Edge 60% Cloud 20% Edge 80%



2025-2026 data : sources and methodology of the analysis
D E T A I L E D  A N N E X

Consolidated market data 2025-2026 and bibliographic references

Market Indicators 2025-2026

$19.0 billion
Edge AI Market Size
Estimation 2025 (Global)

30.48%
CAGR 2025-2034
High scenarios up to 31%

36%
NA Market Share
Source: Bayelsawatch 2025

2.0x
ROI Edge vs Cloud
Real-Time Industries

690k
New Cloud AI & Edge AI jobs
Net addition by 2035

-50%
Operational Costs
Via Offloading Edge

Main Sources & References

Market Research

• Precedence Research (2024)
Edge AI Market Size & 
Growth Forecast.

• IDC (2024) Worldwide Edge 
Spending Guide.

• Spherical Insights (2024)
Edge AI Market Analysis 
2033.

• Grand View Research (2025)
Edge Computing Outlook.

• The Business Research Co. 
(2025) AI Infrastructure 
Report.

Strategic Consulting

• McKinsey & Company (2025)
"Empowering Industries with 
Agentic AI".

• McKinsey Insights (2024)
The Next Decade of AI 
(2025-2035).

• Deloitte (2025) Tech Trends: 
The Spatial Web & Edge.

• Gartner (2024) Hype Cycle 
for Edge Computing.

M&A & Valuations

• PWC (2025) "Global M&A 
Trends in AI".

• BCG (2026) "M&A Outlook: 
High Expectations".

• Morgan Stanley (2026) "5 
Forces Driving M&A".

• Finerva (2026) "Robotics & AI 
Valuation Multiples".

• Lazard (2025) "M&A Review 
& Outlook".

Government

• NIST (2024) AI Risk 
Management Framework.

• US Dept. of Transportation 
(2023) Smart City Data.

• US Dept. of Energy (2025)
Smart Grid Report.

• European Commission 
(2024) EU AI Act Guidelines.

Organizations Int.

• ITU (2024) AI for Good: Edge 
in Developing Nations.

• IEA (2024) Digitalization & 
Energy Efficiency.

• WHO (2024) Ethics & 
Governance of AI.

• World Econ. Forum (2025)
Future of Compute.

Tech Industry

• Premio Inc. (2024) Edge 
LLMs vs Cloud LLMs.

• Clarifai (2024) Edge vs Cloud 
AI: Hybrid Future.

• Siemens (2025) Industrial AI 
& Agentic Future.

• NVIDIA (2024) Edge 
Computing Solutions.

Jobs & Talents

• PwC (2025) "Global AI Jobs 
Barometer”.

• LinkedIn (2025) "AI Talent 
Insights”.

• Gartner (2024) "AI Workforce 
Upskilling”.

• JP Morgan(2025) "AI Impact 
on Jobs".

• BLS (2025) "AI impacts in 
projections".

• Deloitte( 2025) "Workforce 
Evolution".
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