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OPERATIONAL REVIEW AND PERFORMANCE IMPROVEMENT

The team assesses and optimizes the overall supply chain and service operations of the
client’s business from a customs standpoint. This includes conducting customs health
checks and providing due diligence services to identify risks and improve overall performance
and compliance.

TRADE AND TARIFF ADVISORY

A&M provides comprehensive advice and support on customs, excise tax, and international
trade matters, including customs valuation, tariff classification, origin, excise tax implications,
and anti-dumping and countervailing duties.

CUSTOMS CONTROVERSY SUPPORT

The team assists with audits and investigations by customs and other authorities, which
can involve document preparation, response support, and regulatory communications,
to ensure compliance.

DUTY SAVING VIA CUSTOMS INCENTIVE SCHEMES

We conduct feasibility studies to identify the most effective duty-saving incentives applicable
for client businesses, including free trade agreements and origin, Customs and Industrial Estate
Authority of Thailand (IEAT) free zones, and bonded warehouses.

Al-DRIVEN TRADE COMPLIANCE SOLUTIONS

A&M leverages advanced tools and Al-driven solutions to enhance accuracy, efficiency, and
decision-making in customs and trade planning.

LICENSING COMPLIANCE SUPPORT

We support and guide businesses through the end-to-end application process for import/
export permits and operating licenses, ensuring compliance with relevant regulatory requirements.
We also provide advisory and compliance assistance related to export controls and international
sanctions, helping businesses navigate complex customs and operational risks.
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ABOUT ALVAREZ & MARSAL TAX

Alvarez & Marsal Tax, part of Alvarez & Marsal (A&M), a leading global professional services firm, is an independent tax group made up of experienced tax
professionals dedicated to providing customized tax advice to clients and investors across a broad range of industries. Its professionals extend A&M'’s commitment
to offering clients a choice in advisors who are free from audit-based conflicts of interest and bring an unyielding commitment to delivering responsive client service.
A&M Tax has global presence in major metropolitan markets throughout the Americas, EMEA, and APAC. To learn more, visit: AlvarezandMarsal.com/Tax.
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