
  
 

  
 

  
 

  
 

  
 

INTERNATIONAL M&A  
A&M’s International Tax team in Thailand assists client businesses with buying, selling, 
restructuring, or merging with companies across borders globally. Our services are designed 
to facilitate the complex process of cross-border M&A transactions, ensuring deals are  
executed efficiently and in compliance with local and international regulations. This includes:

• Tax due diligence, such as assistance in deal negotiation, review of tax assumptions,  
   and transaction document review

• Tax implications and cross-border tax issues

• Post-deal integration, ranging from intellectual property (IP) planning, supply chain  
   management, and restructuring

 
TAX PLANNING AND STRATEGY
We take a proactive approach to analyzing our clients’ financial situations from a tax 
perspective. Our team provides recommendations to maximize cash tax savings and tax 
efficiencies while remaining compliant with tax laws and regulations and aligning with the 
client’s overall business objectives and operations.

 
OPERATING MODEL DESIGN AND OPTIMIZATION
We help businesses define, refine, and implement the structures, processes, and capabilities 
that align commercial objectives with efficient tax outcomes. We integrate tax strategy into 
business design to improve operational effectiveness, optimize cash flows, strengthen 
governance, and deliver sustainable value beyond compliance. This could include strategy 
alignment, organizational design, process and value chain optimization, transfer pricing 
framework, technology enablement, performance management, change management,  
cost optimization, and tax risk management.
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ABOUT ALVAREZ & MARSAL TAX
Alvarez & Marsal Tax, part of Alvarez & Marsal (A&M), a leading global professional services firm, is an independent tax group made up of experienced tax 
professionals dedicated to providing customized tax advice to clients and investors across a broad range of industries. Its professionals extend A&M’s commitment  
to offering clients a choice in advisors who are free from audit-based conflicts of interest and bring an unyielding commitment to delivering responsive client service. 
A&M Tax has global presence in major metropolitan markets throughout the Americas, EMEA, and APAC. To learn more, visit: AlvarezandMarsal.com/Tax.

CONTACT US 

© 2025 Alvarez & Marsal Holdings, LLC.
    All Rights Reserved. 469401

OUR SERVICE OFFERINGS
 

ALVAREZ & MARSAL THAILAND –  
INTERNATIONAL TAX

INTERNATIONAL 
TAX

http://AlvarezandMarsal.com/Tax

