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Delivering value for clients 

This year we have partnered with a growing number 
of Private Equity (PE) clients, helping them find new 
sources of growth, expand margins through 
operational efficiency, and navigate market volatility.

The PEPI team has worked on:

200+ 
Performance 
Improvement 
projects

Including:

150+ 
Due Diligence
projects

6/10 
largest PE deals 
in Europe and

70% 
of the largest
carve-out deals in
Europe in 2025



A&M: Your trusted partner 

With our operational and action-oriented approach, 
A&M has been working with clients to unlock value 
and kickstart performance for the last 40 years. 

A&M’s PEPI team 
provides services to

80%
of the top 
European 
PE firms. 

Our people and our 
approach have led the 
business to a

20%
year-on-year 
growth in the 
FY25 fiscal year.



Continued expansion across Europe 

A&M has 300 people dedicated to Private Equity 
Performance Improvement across 8 countries / regions 
partnering with clients to achieve excellence. 



Get in touch to find out how 
A&M’s Private Equity Performance 
Improvement team can help. 

AlvarezandMarsal.com 


