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There’s Nothing Artificial
About Successful Al

As artificial intelligence matures from experimentation to enterprise deployment, one thing has become
increasingly clear: there is nothing “artificial” about the intelligence required to succeed.

Building robust, compliant, and scalable Al systems isn’t just about algorithms and infrastructure. It’s about
clarity - clarity of purpose, clarity of data, and clarity of oversight.

From our experience working with leading financial institutions, technology firms, and other organizations,
three foundational pillars consistently separate successful Al initiatives from the ones that stall or sprawl:

Clear Data: What are the criteria for establishing clear data, why is it profoundly complex to achieve and how do you get there.

Clear Governance: Boundaries extending to lineage, external actors, oversight depth and controls with sustainability in mind.

Clear Goals: Defined objectives with intent and purpose for Al model thoroughly explained.

Clear Data: The bedrock of trustworthy Al

What it means:
Clear data is well-defined, interpretable, historically grounded, and governed. It’s free from hidden bias and ambiguity and it's traceable,
explainable, and monitored for drift.

Where it gets complicated:

Data complexity doesn’t just live in size or speed. It lives in context. When datasets are updated without lineage, when controls aren't tested
for efficacy, or when bias is baked into historical sources, the trustworthiness of your Al stack erodes. And when multiple issues emerge
simultaneously across feeds, timeframes, or jurisdictions, it becomes difficult to even pinpoint root cause(s) to the problem.

How to assess and fix:

Define data controls, and test

= Build and maintain a structured =% them fordrift.e.md relevance, E Maintain contextual metadata,
& data inventory leverage profiling tools to detect % know where the data came from,
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over time.
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Clear Governance: Oversight That Moves as Fast as Al

What it means:

Clear governance is about establishing robust frameworks, principles, and practices that ensure the ethical and effective development,
deployment, and use of Al models. It's a framework that balances innovation with accountability. It must align with the organization’s maturity
and the capabilities of its operational and technological ecosystem, creating a foundation for responsible Al use.

Where it gets complicated:

The lack of unified federal Al regulations, coupled with varying state-specific laws, forces firms to navigate a patchwork of regulatory
requirements. Disparate Al governance models further complicate integration with existing risk management frameworks, creating gaps in
oversight and accountability. This makes it essential to adopt best practices that emphasize transparency through monitoring, oversight,
and clearly defined roles. Additionally, without clean and reliable data, it becomes difficult to establish metrics to validate Al outcomes for
trustworthiness and reliability.

Ways to address:
o Extend model governance frameworks to include Al- Adopt industry best practices on explainability, fairness,
specific risks and metrics. and resilience.

&98 Ensure oversight roles and responsibilities are @ Monitor for control drift, does your governance still apply
[[= clearly defined. o as the model or data evolves?

Clear Goals: Al Should Serve a Mission, Not Be the Mission

What it means:
Al'isn’t the strategy, it’s a tool. And tools need targets. Clear goals define what success looks like - which decision is being supported, what
efficiencies are expected, and how outcomes will be achieved and measured.

Where it gets complicated:

Defining clear goals in Al becomes challenging when objectives are vague or misaligned with organizational needs. Additionally, the lack of
clarity in goals can compound itself by creating misinterpretation in Al decision-making processes and result in intentional or unintentional
misuse of Al models. Rapid advancements in Al technology further complicate goal setting, as goals may quickly become outdated or irrelevant.

How to address:

Identify and review the goals Map each application to its
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The Cost of Ambiguity

According to Gartner', 85 percent of Al projects fail to deliver on expectations, and according to ?CIO Dive 46 percent of Al proofs don’t make it
to production. This results in:

Substantial Sunk Costs:

Failed pilots and abandoned
models, especially when
infrastructure investments
are involved.

Lost Opportunity Cost: Strategic Risk:

Every failed project ties

down budget, attention, and
momentum that could have
powered successful initiatives.

High failure rates erode
stakeholder confidence;
subsequent Al budgets get
scrutinized or cut.

Investing in clarity across data, governance, and goals isn’t just best practice, it’s risk mitigation. These failure rates translate to real dollars:
Misaligned deployment, wasted talent, and stalled innovation threaten ROI.

T Gartner Says Nearly Half of ClOs Are Planning to Deploy Artificial Intelligence, 2018

2 Al project failure rates are on the rise: report | CIO Dive, 2025
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https://www.gartner.com/en/newsroom/press-releases/2018-02-13-gartner-says-nearly-half-of-cios-are-planning-to-deploy-artificial-intelligence
https://www.ciodive.com/news/AI-project-fail-data-SPGlobal/742590/

Final Thoughts

= Artificial intelligence is not
artificial: It's a reflection of human
intent, structure and oversight.

= The firms that win in Al are not only

chasing innovation, they are also
focusing and controlling it.

= And that’s what true intelligence
looks like, human and artificial.

Alvarez & Marsal'’s Financial Services Financial Markets Infrastructure practice delivers operational and technology-driven solutions to address the
evolving needs of financial markets participants. We specialize in optimizing business models, driving digital transformation, and navigating complex
regulatory landscapes to enhance performance and enable growth. Our core services include the following:

Technology Enablement

Modernize operations with Al,
blockchain, and digital platforms to
enhance efficiency, transparency, and
customer service through tailored digital
transformation.

Regulatory Compliance

Provide tailored compliance frameworks
and solutions to meet evolving global and
regional regulatory standards.

M&A Support
and Inorganic Growth Strategies

Support mergers, acquisitions, and
partnerships with diligence, integration,
and value creation planning to

drive growth.

Key Contacts:

Al and Advanced
Analytics

Leverage Al and advanced analytics to
improve decision-making, operational
performance, and unlock new revenue
opportunities.

Risk Management

Assess and mitigate risks across credit,
market, liquidity, and operations with
strategies to enhance resilience and
performance.

Customer Experience
and Service Enhancement

Redesign customer journeys and enhance
service delivery with digital tools to
improve satisfaction and retention.
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Digital Assets
and DLT

Adopt blockchain and digital assets to
streamline operations, with expertise
in regulatory and operational standup,
tokenization, DeFi strategies, and
regulatory compliance.

Target Operating Model
Design and Execution

Develop and implement scalable
operating models to optimize performance
and align with strategic goals.

Revenue Generation
and Go-to-Market

Identify growth opportunities and execute
go-to-market strategies to drive revenue
and long-term success.
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Founded in 1983, Alvarez & Marsal is a leading global professional services firm. Renowned for its
leadership, action and results, Alvarez & Marsal provides advisory, business performance improvement and

Follow A&M on:

turnaround management services, delivering practical solutions to address clients’ unique challenges. With

a world-wide network of experienced operators, world-class consultants, former regulators and industry
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authorities, Alvarez & Marsal helps corporates, boards, private equity firms, law firms and government
agencies drive transformation, mitigate risk and unlock value at every stage of growth.
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