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TALENT, ORGANIZATION & PEOPLE SOLUTIONS

Employee Life Cycle

Our Talent, Organization & People (TOP) solution elevates the ‘human side’ of business and helps clients  
execute workforce strategies that address today’s challenges and set the course for profitable growth.  
A critical enabler for an organization’s performance is its focus on the different stages of the employee lifecycle.
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Reach out for a consultation to discuss 
your Employee Life Cycle needs!

Delivering business value through optimizationA&M’s Employee Life Cycle service offerings are dedicated to 
delivering meaningful value by rapidly providing insights, actionable 
data and practical solutions intended to enhance employee engagement, 
satisfaction and overall organizational effectiveness.

A&M works with clients to address:

• How can I attract and provide strategies to retain top talent at my
company?

• How can I optimize inefficient or outdated processes?

• How do I develop relevant and engaging training programs aligned
with employee and organizational goals?

• How can I provide a visible career path and development
opportunities for my employees?

• What factors can I consider when setting clear and measurable
performance goals for employees?

• How can I get my workforce “unstuck”?

How A&M Delivers Outcomes
A&M works hand-in-hand with clients to:

Get to data-driven insights and actions FAST  
Using accelerators to efficiently engage the organization to 
assess the different stages of the employee life cycle and quickly 
move to action.

Drive business value and ROI  
Starting with business strategy and stakeholder priorities to 
design processes to achieve enterprise objectives.

Make it real 
Designing new functional processes that are streamlined, 
fit-for-purpose and enabled by technology.

Realize immediate and sustained impact 
Using metrics to track success of new and improved services and 
drive immediate and sustainable impact.
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Follow A&M on:

ABOUT ALVAREZ & MARSAL
Companies, investors and government entities around the world turn to Alvarez & Marsal (A&M) for leadership, action and 
results. Privately held since its founding in 1983, A&M is a leading global professional services firm that provides advisory, 
business performance improvement and turnaround management services. When conventional approaches are not 
enough to create transformation and drive change, clients seek our deep expertise and ability to deliver practical solutions 
to their unique problems.

With over 10,000 people providing services across six continents, we deliver tangible results for corporates, boards, private 
equity firms, law firms and government agencies facing complex challenges. Our senior leaders, and their teams, leverage 
A&M’s restructuring heritage to help companies act decisively, catapult growth and accelerate results. We are experienced 
operators, world-class consultants, former regulators and industry authorities with a shared commitment to telling clients what’s 
really needed for turning change into a strategic business asset, managing risk and unlocking value at every stage of growth.

To learn more, visit: AlvarezandMarsal.com

About Talent, Organization & People Solutions
TOP partners with clients to isolate and accelerate the capabilities and leadership required to deliver on your service promise. 

Talent

Build workforce strategies, 
development programs and 
employee deals that deliver on your 
brand’s promise

People

Provide HR function expertise, create 
belonging solutions to support 
diversity, equity and inclusion and 
enhance the employee lifecycle

Organization

Align operating model, elevate 
organization design and fitness 
and build cultures that drive 
positive change
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What Else to Consider
When addressing the Employee Life Cycle, it’s important to consider the most effective enablers to ensure talent and 
organization alignment and readiness, including:

HR Professionals 

• Are they adequately trained and
equipped to handle future challenges?

• Where are existing skills gaps and how
can they be closed?

Process Efficiency

• Are there any bottlenecks that
can be eliminated to streamline
our processes?

• Are we effectively utilizing
enabling technologies?

Technology Integration

• Are the right tools and technology
in place?

• Do systems integrate cross functionally?

• Is our technology scalable?
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