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ABOUT 
ALVAREZ & MARSAL

A&M Public Sector Services 

PROVEN STATE GOVERNMENT PARTNERS

A&M Public Sector Services
A&M has had a dedicated Public Sector Services practice since 2003. Over the last 
20 years, we’ve delivered results for over 400 government agencies in nearly every 
state, the District of Columbia and the U.S. Territories.

State and Local Government Service Offerings
Our mission is to help state and local governments solve problems and sustainably improve the lives of the people they serve. We do so 
by driving transformational change that improves transparency, accountability, fiscal responsibility and operational effectiveness.

NORTH AMERICA LOCATIONS
New York (Global HQ)

Atlanta
Birmingham
Boston
Calgary
Charlotte
Chicago
Dallas
Denver
Detroit
El Segundo
Greenwich
Houston
Kansas City
Los Angeles

Miami
Morristown
Nashville
Philadelphia
Phoenix
San Antonio
San Francisco
San Jose
Scottsdale
Seattle
Tampa
Toronto
Vancouver
Washington, D.C.

WE’VE BEEN THERE!
At A&M, we employ proven professionals who have served as state budget directors 
and in other key government leadership roles. We’re ready to help you tackle complex 

challenges in an uncertain and rapidly evolving environment.

Financial Transformation

Provide the financial insights and 
leadership needed to make informed 

strategic decisions that result in 
long-term financial sustainability

Recent A&M Engagements with State & Local Governments
Government Efficiency

Help governments rethink how they 
operate and how their mission can be 
achieved through new resource 
approaches, delivery models and 
partnerships

Economic Development

Analyze and analyze public-private 
partnerships and other economic 
development initiatives to maximize 
value to the public.

Medicaid/Health & Human Services 

Help Medicaid and related agencies 
assess, stabilize and transform 

programs programs and services, and 
support agency leaders as they 

evaluate and implement changes 
necessitated by significant federal 

budget and policy reform.

Infrastructure & Capital Projects

Help public agencies more effectively 
plan and deliver major capital projects 

through capital planning, procurement, 
project management, governance and 

risk management

Digital & Technology Services

Transform governments through rapid 
discovery, exacting action and practical 
solutions that effectively leverage 
today’s technology and digital tools

Alvarez & Marsal (A&M) is a global 
consulting firm with a heritage of 
providing high-quality financial and 
operational performance improvement 
services.

Our consulting form is known for: 

• Asking the hard questions

• Listening intently

• Collaborating to find solutions

• Rolling up our sleeves to help get 
the work done

With over 11,500 A&M employees 
providing services across six continents, 
A&M Public Sector Services has access 
to subject matter expertise across a 
full range of public and private sector 
operational areas, including:

• Financial operations and efficiency

• Health and human services

• Information technology

• Enterprise-level implementations 
(such as ERPs)

• Infrastructure investments

State & Local Government
Collaborate with state and local government leaders to improve 
financial and operational management, reassess and reinvigorate 
distressed projects, and drive efficiency and innovation.

Federal
Partner with Federal government departments and agencies to 
maximize performance and efficiency through financial, strategy 
& operations, and digital and analytics transformation.

Health & Human Services
Partner with State Medicaid, long term care and related agencies 
to assess and stabilize services and operations, engage 
stakeholders, transform programmatic operations and finances, 
and provide fiscal and operational accountability.

Education
Provide critical guidance to education leaders to improve the ROI 
of educational spending by implementing financial and operational 
improvements, realigning resources with strategic priorities and 
evaluating new funding models and opportunities.

Services 
Offered

LEARN MORE HERE:THE A&M DIFFERENCE

Managing 
Complexity

Senior Resource 
Depth

Practical Bottom-line 
Orientation

Trusted 
Leadership

Speed, Execution 
and Action

Operational 
Heritage

U.S. Territories 
Puerto Rico 
Guam
U.S. Virgin Islands A&M States Non-A&M States



ABOUT ALVAREZ & MARSAL

Founded in 1983, Alvarez & Marsal is a leading global professional services firm. Renowned for its leadership, action 
and results, Alvarez & Marsal provides advisory, business performance improvement and turnaround management 
services,  delivering practical solutions to address clients’ unique challenges.  With a world-wide network of 
experienced operators, world-class consultants, former regulators and industry authorities, Alvarez & Marsal helps 
corporates, boards, private equity firms, law firms and government agencies drive transformation, mitigate risk and 
unlock value at every stage of growth.

To learn more, visit: 
AlvarezandMarsal.com

Follow us on:
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A&M has an established purchasing contract with OMNIA Partners. OMNIA Partners is the largest and most trusted 
cooperative purchasing organization for public sector procurement. A&M is participating member of OMNIA’s purchasing 
cooperative through Region 14 Education Service Center, TX, Contract Number 159338.

CONTACT

MICHAEL HEIFETZ
MANAGING DIRECTOR

+1 608 347 1313 
mheifetz@alvarezandmarsal.com

NANCY ZIELKE
MANAGING DIRECTOR

+1 913 548 6245 
nzielke@alvarezandmarsal.com

KYLE JEN
DIRECTOR

+1 517 803 0070 
kjen@alvarezandmarsal.com

https://www.linkedin.com/company/alvarez-&-marsal/
https://www.linkedin.com/company/alvarez-&-marsal/
https://www.facebook.com/alvarezandmarsal
https://twitter.com/alvarezandmarsal



