TALENT, ORGANIZATION & PEOPLE SOLUTIONS
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TOP helps leaders unlock the full potential of their people by focusing on the “employee deal”— an offer made to employees before they
join and throughout their journey with the company. This offer attracts the right talent and shapes a positive experience tailored to diverse

employee needs. By aligning employee sentiments with concrete actions, we foster engagement, drive meaningful experiences and create
real business value across the organization.

Why should leaders focus on the employee deal?

A strong employee deal enhances your employer brand, helping
you stand out in a competitive talent market.

It attracts and retains top talent with the right skills, keeping your
workforce aligned with business needs.

Better understand your workforce using data-driven focus groups to
boost engagement across diverse employee groups.

Engaged employees lead to positive customer experiences, which
ultimately drives financial success.

When is the right time to renegotiate the employee deal?

When there’s a shift in vision, business strategy or leadership.
During an organization restructure, merger or major transformation.
When high turnover or negative feedback signals dissatisfaction.
If you're struggling to attract or retain the right talent.

When employee engagement or productivity stagnates or declines.

When customer experience scores are low or slipping.

How A&M Delivers Outcomes
A&M works together with clients to:
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Understand current state talent market, competitor offerings and
key differentiators to drive attraction.

Obtain data-driven human insights
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perceptions to inform intentional job design.

Make it real
Align the business strategy and culture with employee experiences
to ensure consistency.

Realize immediate and sustained impacts
Support business leaders through the new and motivating
employee journey.

Deliver value and ROI
Align the talent lifecycle, culture, and vision to drive employee
engagement and business success.

The employee deal is shaped by
these key elements...

Employee
Experience

Results: Employee and business productivity,
performance, strong customer experiences and
workforce engagement

Reach out for a consultation to

discuss your needs!

Matt Campbell
TOP Solutions Leader
matt.campbell@alvarezandmarsal.com

Erin Gore
Managing Director
egore@alvarezandmarsal.com
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Manager
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What Else to Consider

When designing and activating a new employee deal, it's important to consider how other factors support and drive the

change, including:
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new talent experiences and culture support the business at the organization through
bring them to life across the Strategy and is it reflected Clear career pathing,
organization? throughout the talent professional growth, and
lifecycle? development?

About Talent, Organization & People Solutions

TOP partners with clients to isolate and accelerate the capabilities and leadership required to deliver on your service promise.

Build workforce strategies, Align operating model, elevate Provide HR function expertise, create
development programs and organization design and fitness, belonging solutions to support
employee deals that deliver on your and build cultures that drive diversity, equity and inclusion, and

brand’s promise
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ABOUT ALVAREZ & MARSAL

Founded in 1983, Alvarez & Marsal is a leading global professional services firm. Renowned for its leadership, action and
results, Alvarez & Marsal provides advisory, business performance improvement and turnaround management services,
delivering practical solutions to address clients’ unique challenges. With a world-wide network of experienced operators,
world-class consultants, former regulators and industry authorities, Alvarez & Marsal helps corporates, boards, private equity
firms, law firms and government agencies drive transformation, mitigate risk and unlock value at every stage of growth.

To learn more, visit: AlvarezandMarsal.com
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