TALENT, ORGANIZATION & PEOPLE SOLUTIONS

A | The Agility Paradox: Why Traditional

m | Efficiency Is Your Biggest Risk

In a world of constant change, traditional
efficiency-focused strategies are becoming
liabilities rather than assets. Business landscapes
shift overnight, and global challenges emerge with
alarming speed, yet executive teams continue

to rely on decision frameworks designed for a
more predictable era. The results are disastrous:
rigid organizations unable to pivot when markets
demand it, efficiency initiatives that stifle innovation,
and risk management approaches that fail to
anticipate interconnected threats.

“We're witnessing a fundamental disconnect between how executives
think about organizational performance and what actually drives
success in today’s environment,” says a seasoned C-suite technology
leader. “The old playbook isn’t just outdated; it's dangerous.”

This dangerous disconnect becomes especially apparent when
organizations face economic pressure. While creating a sense of
safety through traditional means may seem like the best course
of action, quick fixes often harm an organization’s buoyancy,
connectivity, and market agility.

Why Cutting Costs Can Cost You More

When economic headwinds intensify, the default executive
response is all too common: cut costs, reduce headcount, and
focus exclusively on “core business.”" While this strategy promises
short-term stability, it delivers something insidious — the systematic
dismantling of your organization’s innovation capacity and
collaborative networks, precisely when you need them most.

Recent analysis confirms what many have suspected: These
defensive measures have the “unintended consequence of reducing
collaboration and innovation” across organizations. In trying to create
security, executive teams are inadvertently creating vulnerability.

Research Proves Agility Is Essential

To address these challenges, organizations must embrace agility as
a strategic imperative. Agility is not just an operational concern; it is
a multi-faceted approach that enables organizations to continually
reevaluate their performance and adapt to change.

A comprehensive analysis of 249 empirical studies spanning 26
years reveals a striking pattern: Agility functions as the critical link
between organizational capabilities and performance outcomes?.
Nearly 62 percent of these studies show that agility transforms input
into tangible results. Yet, most executive teams fail to prioritize agility
as a core strategy.

True organizational agility prioritizes flexibility and customer
responsiveness. This distinction may seem subtle, but the
performance implications are profound. Agility allows organizations
to view challenges as opportunities for improvement and innovation,
rather than as threats to be mitigated.

From Risk Management to Opportunity Creation

Traditional risk management — identifying individual threats

and developing mitigation strategies for each — is dangerously
inadequate in today’s interconnected world. “Today’s risks are
deeply interconnected, but organizations are too often failing to
identify the connections between key risks,” notes a leading risk
management executive. “Seemingly small risks can create chain
reactions with monumental consequences.”

Forward-thinking executive teams are transforming enterprise
risk management (ERM) into a strategic capability, leveraging it
to make bolder moves with greater confidence by understanding
risk connections?.
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How High-Performing Teams Drive Transformation

Structured oversight remains essential in high-risk environments
(energy, healthcare) where safety demands hierarchy, but these
organizations can enhance agility by cultivating interconnected
networks and versatile talent in other areas. In less risky business

environments, rigid hierarchical structures, long viewed as efficiency
drivers, restrict organizational potential. Every business environment

presents an opportunity to adopt a balanced approach —
maintaining necessary controls while developing adaptable teams
— that builds resilience against whatever challenges may arise®.

Organizations that reject traditional hierarchies in favor of networks
of high-performing teams are achieving transformative results. This
structural shift enables unprecedented speed, increased customer
satisfaction and improved operational performance.

For example, Spark New Zealand’s agile transformation cut
customer complaints by 30-40 percent, achieved market-leading

satisfaction scores, and dramatically accelerated service launches®.

The key was reimagining the organization as a network supported
by a robust backbone of strategy, structure, processes, people,
and technology.

The Geopolitical Imperative That Shapes Resilience

Today’s most disruptive risks emerge from complex global
economic and geopolitical turbulence. The World Economic
Forum’s Global Risks Report warns of increased “geopoalitical
fragmentation” driving “geoeconomic warfare” and heightening
the risk of multi-domain conflicts.”® These dynamics are reshaping
global supply chains in real time.

Forward-thinking executives are responding by adopting strategies
like “reshoring” (bringing operations back to the home country) and
“friend-shoring” (relocating supply chains to allied nations). These

approaches shift the focus from pure efficiency to resilience, enabling

organizations to absorb momentous change and uncertainty.

7 Steps to Organizational Agility and Resilience

To thrive in an unpredictable world, organizations must cultivate
agility and resilience. Use these seven steps to assess and
strengthen your strategic positioning:

Map Decision-Making Bottleneck

|dentify the three most significant decisions your
organization failed to make quickly in the past 18
months. Trace and eliminate the barriers that slowed
those decisions.

Assess Innovation Vulnerabilities

Evaluate how recent efficiency initiatives have impacted
collaboration networks and innovation capacity. Protect
the pathways that drive breakthroughs.

Perform a Connected Risk Analysis

Move beyond siloed risk assessments to map
connection between seemingly unrelated risks. Visualize
your risk landscape to reveal potential chain reactions.
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Empower “Front-Runner” Teams

Select 5 to 20 teams to implement an agile

operating model, focusing on areas where customer
responsiveness delivers immediate value. Give them the
authority to redesign workflows.

Redesign Decision Frameworks

Replace traditional approval processes with frameworks
that push decisions to the lowest appropriate level
while maintaining strategic alignment.

Build an Uncertainty Detection System

Develop mechanisms to identify weak signals of change
from the market periphery and rapidly disseminate
insights across the organization.
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Adopt Real-Time Performance Metrics

Replace lagging indicators with real-time measures
of adaptability, customer responsiveness and
innovation capacity.
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The Executive Imperative

The organizations that thrive in 2025 and beyond will not be those
with the most detailed strategic plans or aggressive efficiency
targets. They will be those with the capacity to sense shifts early,
decide quickly and adapt constantly.

As research on leading under uncertainty reminds us: “What got
you here, won't get you there.”” The real question is not whether
to adopt new ways of working and transform your organization,
but whether you can transform it fast enough to adapt to a new,
constant state of change.
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