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Meet stakeholder sustainability demands, reduce compliance risk, lower operational
costs, minimize environmental impact and unlock revenue potential.

Issues we Solve

COMPLEX SUSTAINABILITY  Rapidly changing requirements (e.g., CSRD) complicate reporting
REGULATIONS obligations and increase the risk of non-compliance.

Fragmented data, poor data tracking, lack of integration, and

LACK OF ESG VISABILITY inability to demonstrate ROl undermine sustainability efforts.

INEFFICIENT EMISSIONS & Ineffective resource and GHG emissions management drive up
RESOURCE MANAGEMENT  operational costs and environmental impact.

UNREALIZED VALUE FROM Failure to develop sustainable products and services restricts

SUSTAINABILITY access to emerging market opportunities.

ENTERPRISE, SUPPLY Difficulty identifying and mitigating ESG risks across the enterprise
CHAIN & THIRD-PARTY and value chain leaves organizations vulnerable to disruptions,
RISK climate-related risks, and reputational damage.

Our Solutions Benefits
Align. Eliminate Barriers to Business
Execute Simplify compliance and regulatory readiness, reporting, data management,

governance and enterprise risk activities.

Transform. @

Efficiently embed Optimize Resource Use & Efficiency
sustainability into
your business

operating model.

Cut costs and streamline processes through Scope 1, 2 and 3 emissions, water
and waste opportunities.

Future-Proof Operations

Use sustainability impacts, risks and opportunities to increase revenues and
protect against climate-related disruptions.
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Case Studies

Consumer and Healthcare Solutions Global Leader in Telecommunications

Portfolio Company Achieved high-level ESG ratings through

Advanced CSRD readiness by executing comprehensive reporting and climate risk
robust double materiality assessment and data mitigation strategies.
centralization across 70 sites.
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ABOUT ALVAREZ & MARSAL

Founded in 1983, Alvarez & Marsal is a leading global professional services firm. Renowned for its leadership,
Follow A&M on: action and results, Alvarez & Marsal provides advisory, business performance improvement and turnaround

management services, delivering practical solutions to address clients’ unique challenges. With a world-wide
® @ o network of experienced operators, world-class consultants, former regulators and industry authorities, Alvarez &

Marsal helps corporates, boards, private equity firms, law firms and government agencies drive transformation,
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