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Corporate Transformation Ta

Companies invest significant time and resources in transformations. A&M’s Corporate Transformation Tax (“CTT”)
team of experts deliver unparalleled value via uncovering tax, trade and incentive opportunities, designing a plan
forward and partnering with companies to achieve their critical objectives.

Businesses have limited investment capacity for growth and investment initiatives. A&M’s CTT professionals work
seamlessly alongside consulting colleagues to deliver upfront liquidity and structural enhancements on each
engagement. This integrated approach is unmatched by competitors.

Corporate Transformation Tax increases clients’ return on investment by:

@ Reducing Cost, Increasing Capital Efficiency
For decision makers or buyers of commercial change and commercial spend, it is desirable to use tax savings as
currency and take credit for the value and impact it can drive.

@ Moving Cash Benefits to the Front of the Transformation
If structured correctly, operational change can be partially funded by the government via tax planning, trade and
other incentives.

@ Driving Long Term Performance Improvement for the Business
If tax accelerates the benefits on the front end of transformation, it will create liquidity. That liquidity can then be
re-invested into the commercial change to drive performance improvement in the long term.

How Can A&M Add Value?
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Operational Technology Strategic Business Tax Performance
Transformation Modernization Restructuring Improvement
Is tax viewed as a value Is tax a proactive business Is tax proactively at the table
driver in the organization? partner for the C-suite and when business decisions are
other stakeholders? being made?

Whether full scale transformation or operational improvement, tax considerations should be front and center. There is a
great risk of disruption to the business if executive leadership isn't apprised of how these opportunities could influence
organizational decisions.

ALVAREZ & MARSALTAX



Decisions affecting tax, trade and incentives:
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What is A&M'’s Corporate Transformation Tax Approach?

By way of Tax Planning, Tax Performance Improvement, Trade & Customs and Credits & Incentives:

e A&M technically and strategically supports corporate transformation and operational change.
e A&M professionals have a seat at the table with executive leadership to ensure tax strategies will help investments go further
instead of being “bolted on” at a later date.
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ABOUT ALVAREZ & MARSAL TAX

Alvarez & Marsal Tax, part of Alvarez & Marsal (A&M), a leading global professional services firm, is an
independent tax group made up of experienced tax professionals dedicated to providing customized tax
advice to clients and investors across a broad range of industries. Its professionals extend A&M’s
commitment to offering clients a choice in advisors who are free from audit-based conflicts of interest, and
bring an unyielding commitment to delivering responsive client service. A&M Tax has global presence in major
metropolitan markets throughout the Americas, EMEA, and APAC.

Alvarez & Marsal Tax is a founder of Taxand, the world’s largest independent tax organization, which provides

Follow A&M on: high quality, integrated tax advice worldwide, and represents the Global Network in the US and UK. Taxand
® @ o professionals, including 770+ partners and more than 3,000+ advisors in 48 countries, grasp both the fine

points of tax and the broader strategic implications, helping you mitigate risk, manage your tax burden and
© 2024 Alvarez & Marsal Holdings, LLC. drive the performance of your business.
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To learn more, visit AlvarezandMarsal.com.
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