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The Challenge

Community Reentry

Utilizing Medicaid 1115 Demonstrations to Navigate the Barriers of the Inmate
Exclusion Policy and Improve Care Transitions for Justice-involved Populations

The Opportunity

Individuals released from carceral settings
like jails and prisons have higher rates of
cardiac conditions, diabetes, Hepatitis C,
mood, and anxiety disorders as well as
severe and persistent mental illness and
are more likely to die from an overdose
than their peers in the community. State
funding alone is insufficient to provide

the necessary resources to facilitate
successful care transitions when people
are released and return to the community.

How can states improve care transitions
for justice-involved individuals? Community
reentry demonstrations provide a partial
waiver of the Medicaid Inmate Exclusion
Policy, allowing states to utilize federal
Medicaid funding for pre-release services
such as comprehensive Medicaid
outreach and enroliment, enhanced

case management, peer support
services, advanced supply of prescription
medications, and behavioral health
linkages with community providers.

How A&M Can Help?

Support discussions with CMS to define the specifics of the community reentry demonstration authority.

Compare approved demonstration program designs and summarize similarities and differences relative to the
Department’s proposal.

Evaluate State Medicaid alignment with core CMS-required elements, including intensive case management, Medicaid
outreach and enrollment, and in-reach services from community-based providers.

Facilitate cross-agency planning workgroups to assess current operations and outline necessary and/or desired future
changes.

Build out process-flows and identify resource requirements associated with future state system changes.
Convene advisory committees with a focus on including individuals with lived community reentry experience.

Train state personnel involved with community reentry activities to ensure they have the knowledge and skills to support
implementation.

Project manage the community reentry implementation requirements, including adequate data sharing between facilities
and Medicaid, electronic health record readiness, increased Medicaid outreach and eligibility support, and robust case
management pre- and post-release.
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As part of this work, A&M:
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Reentry management, Medicaid outreach and enrollment, and

A&M partnered with a State Department of Health in-reach services from community-based providers

and Human Services to identify opportunities to e Supported discussions with CMS to define the specifics
strengthen behavioral health. This work highlighted of the State’s community reentry demonstration authority
community reentry demonstrations as a key

mechanism for improving behavioral health outcomes * Facilitated cross-agency planning workgroups to assess
for justice-involved individuals with Serious Mental current operations and outline necessary and/or desired
liness (SMI) and Substance Use Disorder (SUD). A&M future changes

assisted the State with pursuing federal Medicaid
funding in support of community reentry services for
people with behavioral health needs.

e Built process-flows identifying resource requirements
associated with future state system changes and
mapping the path to implementation
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ABOUT ALVAREZ & MARSAL

Companies, investors and government entities around the world turn to Alvarez & Marsal (A&M) for leadership, action and resullts.
Privately held since its founding in 1983, A&M is a leading global professional services firm that provides advisory, business

performance improvement and turnaround management services. WWhen conventional approaches are not enough to create
transformation and drive change, clients seek our deep expertise and ability to deliver practical solutions to their unique problems.

With over 9,000 people providing services across six continents, we deliver tangible results for corporates, boards, private

Follow A&M on: equity firms, law firms and government agencies facing complex challenges. Our senior leaders, and their teams, leverage
A&M’s restructuring heritage to help companies act decisively, catapult growth and accelerate results. We are experienced
® @ o operators, world-class consultants, former regulators and industry authorities with a shared commitment to telling clients what'’s

really needed for turning change into a strategic business asset, managing risk and unlocking value at every stage of growth.
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