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Alvarez & Marsal’s Blueprint for Maturity Advancement

Elevating SaaS Success:

In the fast-evolving Software as a Service (SaaS) landscape, growth is not just desired — it’s imperative. As industry leaders strive to grow 
their companies and deliver value in the marketplace, understanding the steps required to build scale and maturity is essential. Moving 
up the maturity model requires a disciplined approach that balances growth with the ability to efficiently scale, all while continuing to 
anticipate and deliver on the future needs of customers.

Scale is important because it’s a function of both volume and complexity. As companies identify critical steps to achieving scale in their 
business model, they must institute capabilities to account for their products, services, customers, finances, workforce and risks. For 
example, as product lines diversify and new business units are established, a common issue for growing companies is how to handle 
customer service requests at scale. Automation and offshoring are common solutions companies turn to, but without proper guardrails 
they can quickly become a growing cost center. Devising a strategy that uses the right combination of technology and people, as part of a 
purposeful operating model, can address common issues like burgeoning support costs as the number of products offered grows.

Moving Up the Maturity Model

Alvarez & Marsal has supported SaaS leaders by helping them determine which areas inside their organizations are progressing up the 
maturity scale and which ones need further attention.

Because different functions inside an organization can vary in levels of maturity, it is important that they are evaluated independently 
before developing an enterprise-wide strategic vision and plan. A targeted health check can help identify areas of less maturity and 
create a plan to evolve. A&M’s approach is crafted to assist a company that has varying levels of maturity across the enterprise but 
still seeks to set the stage for future advancement.

Entrepreneurial

 • Great Products

 • Loyal Client Following

 • Dedicated Workforce

 • Proprietary Technology

 • Lack of Process Maturity 
and Governance

Evolving

 • Defined Portfolio

 • Acquiring Functionality To 
Fill In Gaps

 • Focused on Go-to-Market 
Strategy and Sales

 • Sustained Delivery Model

 • Lack of Front- and Back-
Office Integration

Growth & Scaling Up

 • Effective and Efficient 
Operations

 • Scalable and Sustainable 
Infrastructure

 • Strong Foundation for 
Innovation

 • Engaged and Empowered 
Workforce

 • Strong Customer Retention

 • Metrics-Driven

Innovative Disrupter

 • Continuous Innovation

 • Maximized Efficiency

 • Optimized Organization

 • Continue To Deliver Value

 • High Customer Retention 
Rate

 • Organic Growth vs. Exit 
Strategy

Entrepreneurial
The entrepreneurial stage is typically characterized by an initial innovation that usually garners a loyal customer base, yet the organization 
often grapples with processes and infrastructure that are lower in maturity, or nonexistent. The focus for most companies is on improving 
their product and proprietary technologies to establish themselves in the marketplace, while unintentionally deprioritizing the corporate 
infrastructure required for growth.
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ABOUT ALVAREZ & MARSAL
Companies, investors and government entities around the world turn to Alvarez & Marsal (A&M) for leadership, action and 
results. Privately held since its founding in 1983, A&M is a leading global professional services firm that provides advisory, 
business performance improvement and turnaround management services. When conventional approaches are not 
enough to create transformation and drive change, clients seek our deep expertise and ability to deliver practical solutions 
to their unique problems.

With over 9,000 people providing services across six continents, we deliver tangible results for corporates, boards, private 
equity firms, law firms and government agencies facing complex challenges. Our senior leaders, and their teams, leverage 
A&M’s restructuring heritage to help companies act decisively, catapult growth and accelerate results. We are experienced 
operators, world-class consultants, former regulators and industry authorities with a shared commitment to telling clients what’s 
really needed for turning change into a strategic business asset, managing risk and unlocking value at every stage of growth.

To learn more, visit: AlvarezandMarsal.com

Key Contacts

Evolving Companies + Growth and Scaling Up
As companies look to mature past their entrepreneurial roots, the focus shifts toward revenue generation and consistent margin growth. 
However, there are still common gaps that might affect business processes due to lack of front- and back-office automation and 
integration. A&M’s strategy involves a comprehensive assessment of operations, applying industry standards to pinpoint and address 
critical gaps. Armed with this analysis, we develop and refine go-to-market strategies that position SaaS enterprises for robust and 
sustainable growth.

Our assessment is focused on every function of the business model. This scope is broad and includes the organizational structure 
and roles, and critical business processes and technology. Each part of the organization plays a role in providing information about the 
readiness of the company to make effective decisions at scale.

A&M excels in introducing process standardization and establishing governance frameworks that are culturally appropriate for the 
organization at this stage of growth while preparing for a more structured and scalable operation.

Companies in the Growth and Scaling Up stage have a strong foundational infrastructure that will allow them to scale rapidly. This 
includes a lean, efficient operations function aligned with the strategic vision of how to grow key business units. A&M empowers SaaS 
businesses to achieve effective and efficient operations that are metrics-driven. Such discipline enables the integration of emerging 
technologies, like GenAI, to enhance product offerings, streamline internal processes and ensure that growth is scalable and sustained.

Innovative Disrupter
Achieving the status of an Innovative Disrupter demonstrates a company’s ability to redefine markets. A&M engages with these industry 
pacesetters to explore and execute growth strategies that include market expansion and strategic initiatives. Our strategy is focused on 
bolstering the cycle of innovation and delivery of exceptional value.

Some companies opt for inorganic growth through M&A activity, helping to bolster their offerings by acquiring new products and 
technologies. A&M’s extensive M&A integration experience has helped us capture synergies to ensure each transaction can drive the 
most value for host organizations.

How A&M Can Help
Alvarez & Marsal’s commitment to SaaS companies is underscored by a promise to navigate each stage of maturity 
with precision and foresight. These tailored strategies are a transformative journey that equip SaaS companies to 
excel and grow. With A&M as your partner, the journey through the SaaS maturity model is a collaborative pursuit 
toward realized potential and market leadership.
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