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M | Maximizing ROl from Sustainable Supply Chain Initiatives

With many companies and private equity funds continuing to boost budgets to support sustainability initiatives from compliance to major
decarbonization efforts, the question should no longer be should we invest, but rather how do we maximize return on our investment?

This shift requires a move beyond resource allocation for well-intentioned causes to an emphasis on innovative investment that reduces
barriers to business and maximizes operational potential. Innovation is critical in supply chain functions where customer pressures and
appetite for sustainable and responsible sourcing is increasing against the backdrop of cost, quality and security of supply.

Here, we find that those companies that embrace sustainable supply chain activities by realizing risk, optimizing operations and inspiring
innovation are far better positioned to capture real, sustained value.
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plans as sourcing strategies take shape, = Leverage creative sustainable supply chain
including nearshoring, offshoring, supplier solutions to access new markets and unlock
consolidation. revenue potential.

For more than 40 years, Alvarez and Marsal (A&M) has set the standard for how companies should tackle complex business challenges, boost
operating performance and maximize value. When you are ready to turn your sustainability efforts into smart financial investment, call us.
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ABOUT ALVAREZ & MARSAL

Companies, investors and government entities around the world turn to Alvarez & Marsal (A&M) for leadership, action
and results. Privately held since its founding in 1983, A&M is a leading global professional services firm that provides
advisory, business performance improvement and turnaround management services. WWhen conventional approaches
are not enough to create transformation and drive change, clients seek our deep expertise and ability to deliver practical
solutions to their unique problems.

With over 9,000 people providing services across six continents, we deliver tangible results for corporates, boards,
private equity firms, law firms and government agencies facing complex challenges. Our senior leaders, and their teams,
Follow A&M on: leverage A&M’s restructuring heritage to help companies act decisively, catapult growth and accelerate results. We are
experienced operators, world-class consultants, former regulators and industry authorities with a shared commitment
@@o to telling clients what’s really needed for turning change into a strategic business asset, managing risk and unlocking
value at every stage of growth.
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