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Information has never been more valuable to organizations or posed more risk. The velocity and sophistication of
cyberattacks, the increasingly stringent regulatory environment, and the severity of litigation make it costly to govern
information poorly—or to keep it past its legal and regulatory lifespan.

Significant organizational and technological challenges have prevented most organizations from solving the problem of
Information Governance. A&M brings a proven, practical approach to information governance to solve these challenges
and help companies manage information risk effectively and efficiently.

() INFORMATION RISK AND GOVERNANCE CHALLENGES:

Complex Regulatory Compliance

A&M’s objective assessments, aligned with industry frameworks like ISO 24143 and NIST-Privacy,
directly address compliance complexities, ensuring companies meet evolving data protection laws.

Data Overload

A&M assists in effective data source management and risk ranking, helping companies handle the vast
amounts of data efficiently, and turning a challenge into an asset.

Integrating New Technologies

By aiding companies in understanding and procuring the right Information Governance technology tools,
A&M ensures seamless integration of modern technologies into governance frameworks.

Cross-Functional Collaboration Difficulties

A&M’s approach in developing Information Governance programs involves defining clear roles and
responsibilities across departments, enhancing collaboration.

Legacy Systems and Data Silos

Through their comprehensive Information Management goals assessment, A&M aids companies in
modernizing legacy systems and breaking down data silos, streamlining Information Governance.
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&) THE A&M DIFFERENCE
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Tailored
Approach

A&M uses a tailored
approach to develop
Information Governance
programs, considering
company-specific and
industry-specific needs.
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Collaborative
Policy
Development

A&M'’s collaborative
policy development
takes into account the
multi-faceted nature of
Information Governance
and involves multiple
stakeholders, both
internal (such as Legal,
IT, Cybersecurity and
Privacy) and external
(such as outside counsel
and technology
providers).

(=) KEY CONTACTS

Joe Shepley
Chicago

jshepley@alvarezandmarsal.com
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A Balanced Focus

A&M emphasizes the
importance of balance in
modernizing policies
and procedures along
with technology tool
procurement.

Rishi Chhatwal
Houston

rchhatwal@alvarezandmarsal.com

ABOUT ALVAREZ & MARSAL

Companies, investors and government entities around the world turn to Alvarez & Marsal (A&M) for lead-
ership, action and results. Privately held since its founding in 1983, A&M is a leading global professional
services firm that provides advisory, business performance improvement and turnaround management
services. When conventional approaches are not enough to create transformation and drive change,
clients seek our deep expertise and ability to deliver practical solutions to their unique problems.

Comprehensive
Risk Review

By involving various
stakeholders in risk
ranking and policy
development, A&M
addresses internal risks,
emphasizing the
importance of
comprehensive
governance strategies.

Information
Governance as an
Investment

A&M’s execution plans
and end-to-end service
offerings demonstrate
the long-term value and
return on investment
that effective Information
Governance brings to
organizations.

Christopher Hockey

New York

chockey@alvarezandmarsal.com

With over 8,000 people providing services across six continents, we deliver tangible results for corporates,
boards, private equity firms, law firms and government agencies facing complex challenges. Our senior
leaders, and their teams, leverage A&M'’s restructuring heritage to help companies act decisively, catapult
growth and accelerate results. We are experienced operators, world-class consultants, former regulators
and industry authorities with a shared commitment to telling clients what’s really needed for turning change
into a strategic business asset, managing risk and unlocking value at every stage of growth.

To learn more, visit: AlvarezandMarsal.com
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https://www.alvarezandmarsal.com
https://www.linkedin.com/company/alvarez-&-marsal/
https://www.facebook.com/alvarezandmarsal
https://twitter.com/alvarezmarsal

