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IMD Waivers
Optimizing Medicaid Funding to Promote 
Access in Behavioral Health

Why are states requesting waivers of the IMD Exclusion Rule, one of the oldest 

carve-outs in Medicaid? Substance Use Disorder (SUD) IMD Waivers can be part  

of a comprehensive statewide response to the opioid epidemic. Serious Mental 

Illness (SMI) IMD Waivers can support Medicaid expansion, where Medicaid is an 

important payer of behavioral health services. SMI IMD Waivers can also act as a 

catalyst to increase behavioral health system capacity / access. Lastly, dual  

SUD-SMI IMD Waivers can be the centerpiece of broad behavioral health system 

transformation / modernization efforts.

What is A&M’s role?

• Track record of helping states to
assess these issues and implications
of pursuing an IMD waiver

• Proprietary analysis of all approved
and pending waivers to support
guidance to clients

• Unparalleled human services
transformation experience

• World-class project management
expertise

• Deep understanding of stakeholder
engagement

What is the IMD Exclusion Rule?

• Since the beginning of the Medicaid program, the
federal government has restricted Medicaid
reimbursement for inpatient behavioral health care,
or care in Institutions for Mental Disease (IMDs)

• In the pre-Olmstead era of widespread institutional- 
    ization, it is generally accepted that the federal
    government was seeking to limit its exposure to the  
    costs of operating large networks of state institutions

• Over time, CMS has loosened this restriction in the
face of growing needs and advocacy: most notably
by granting waivers of the “IMD Exclusion Rule” to
allow for federal financial participation (FFP) in
reimbursement of IMD services under certain conditions
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Which States are Pursuing Waivers?

ABOUT ALVAREZ & MARSAL 

Companies, investors and government entities around the world turn to Alvarez & Marsal (A&M) for  
leadership, action and results. Privately held since its founding in 1983, A&M is a leading global  
professional services firm that provides advisory, business performance improvement and turnaround 
management services. When conventional approaches are not enough to create transformation and drive 
change, clients seek our deep expertise and ability to deliver practical solutions to their unique problems.
 
With over 7,500 people across five continents, we deliver tangible results for corporates, boards, private 
equity firms, law firms and government agencies facing complex challenges. Our senior leaders, and  
their teams, leverage A&M’s restructuring heritage to help companies act decisively, catapult growth  
and accelerate results. We are experienced operators, world-class consultants, former regulators and  
industry authorities with a shared commitment to telling clients what’s really needed for turning change 
into a strategic business asset, managing risk and unlocking value at every stage of growth.

To learn more, visit AlvarezandMarsal.com. 
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