PUBLIC SECTOR SERVICES
Critical<fime Intervention

How te.Minimize Re-admissions and Improve Community
Re-integration After Psychiatric Inpatient Discharge

The Challenge

Behavioral Psychiatric hospitals across the United States face a “re-admissions crisis,” with
Health some state-operated hospitals experiencing re-admission rates over 50 percent
within 180 days of discharge." These re-admissions represent poor social outcomes
for patients, increase State inpatient costs and add to the pressure on already-

strained hospital systems.

The causes of these re-admissions are many and varied, but often share a common
thread: little to no intensive support of patients as they leave the hospital and
reintegrate into their communities. Critical Time Intervention (CTI) directly addresses

this driver of re-admissions.
Critical Time Intervention

CTl is a time-limited transition model
backed by decades of rigorous research.?
Under CTI, a discharged patient receives:
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that helps them through vulnerable
periods of transition;

e Guidance on “linking” to the services
they need in their community;

e Assistance in developing the
independence they need to live
sustainably in the community.

CTl services are delivered by a dedicated
CTl team, in a phased approach over nine
months, with decreasing intensity as the
model approaches its conclusion.
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Lower Re-admission Increase Throughput
CTI can reduce avoidable CTI can increase hospital
hospital re-admissions efficiency by alleviating

by enmeshing patients in admission pressure and
community supports. enabling greater access.
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Reduce Costs
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Improve Integration

CTI can reduce hospital
costs by reducing the
number of re-admissions
and length of hospital stay.

CTI can improve commu-
nity integration by enabling
deep, sustainable linkages
to a patient’s community.

Benefits
of CTI

How A&M Can Help

¢ Track record of helping States assess psychiatric inpatient challenges and develop solutions
e Experience conceptualizing, identifying funding for and implementing successful CTl programs
¢ Proprietary CTI performance metrics, program development models and ROI projection

¢ Unparalleled Health and Human Services transformation experience across the United States

¢ World-class project management expertise

¢ Deep understanding of stakeholder engagement and consensus building
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ABOUT ALVAREZ & MARSAL

Companies, investors and government entities around the world turn to Alvarez & Marsal (A&M) for
leadership, action and results. Privately held since its founding in 1983, A&M is a leading global
professional services firm that provides advisory, business performance improvement and turnaround
management services. When conventional approaches are not enough to create transformation and drive
change, clients seek our deep expertise and ability to deliver practical solutions to their unique problems.

With over 7,000 people across five continents, we deliver tangible results for corporates, boards, private
equity firms, law firms and government agencies facing complex challenges. Our senior leaders, and
their teams, leverage A&M'’s restructuring heritage to help companies act decisively, catapult growth
and accelerate results. We are experienced operators, world-class consultants, former regulators and
Follow A&M on: industry authorities with a shared commitment to telling clients what'’s really needed for turning change

® 0 o into a strategic business asset, managing risk and unlocking value at every stage of growth.
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