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The power of digital to unlock tax efficiency
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Digital transformation is moving at a rapid pace, giving finance and tax departments the opportunity to accelerate
efficiencies and position themselves to drive greater value to the business. In a global marketplace where a multitude of
varying regulations makes managing risk and compliance a complex burden, leveraging the power of digital is imperative.

A&M Digital Tax Services helps organizations employ and maximize automation and digital tools to reduce time-consuming
manual work, drive more efficiencies and create capacity for high-value analysis.

Whether you seek to enhance digital performance with new tools or need to upskill your workforce with the digital skills of
today, we can help add value that will take your tax team forward.

(=) We provide

We bring deep expertise across tax and technology to deliver a strategy and execution that addresses your increasingly
complex and unique tax needs.

| ]
e Automate and optimize tax operations e Consult with and integrate third-party tax tools
¢ Align your tax function with the broader ¢ Reduce risk and minimise vulnerabilities

enterprise digital strategy « Organize and harvest data

* Maximize existing tech stack investments
across your organiization and tax function e Upskill talent with new and emerging digital skills

@ The game-changing benefits of a digital-first tax function

Improve efficiencies: Gain greater Better digital experiences: Give your
transparency, control and operational team and talent the tools they expect
oversight with intelligent automation, to enable them to focus on more

helping to reduce disruption and risk important work.

on time and on budget.

Add strategic value: Gamer deeper insights

Improve flexibility: Accelerate @ and position yourself as a strategic partner
decision making and respond faster 2 with the business that comes with a modern
to fast-changing tax regulations or technology environment and better data.

new acquisitions.
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@ How we partner with you?

Digital services: Whether you are seeking to better leverage your existing technology investment,
understand the latest automation technologies, or do not have in-house tax technology capabilities,
we can augment your team and help you transform tax processes.

Digital builds: We integrate tax technology tools or build new ones specifically tailored for you,
creating and integrating automated processes that serve your team’s unique needs.

(=) Why A&M?

Our multi-disciplinary team serves as a long-term partner that delivers high-impact advice and guidance to our clients.

@ Contact Us
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Execution and action: Technology alone doesn’t solve problems. We bring the breadth of Alvarez &
Marsal and a long-term partnership with actionable results. Uncover practical ideas, see what’s ahead
and make better decisions about the changes needed to respond to evolving business needs.

Client-focused approach: \We tailor the technology to the needs of the tax department and organization,
keeping a watchful eye for further opportunities to enhance efficiencies, build value or realize savings.

Beyond the tax landscape: As a trusted advisor, we look across the enterprise to identify potential
risks before they become an issue and uncover synergies that better connect tax and finance to the
broader business strategy.

Stakeholder management: Digital tax transformation requires strong collaboration across the business.
We understand how to help you forge consensus and engage with the key stakeholders needed for success.

Cody Dixon

Managing Director

+1 214 862 8627
cody.dixon@alvarezandmarsal.com

About Alvarez & Marsal Taxand

Alvarez & Marsal Taxand, an affiliate of Alvarez & Marsal (A&M), a leading global professional services
firm, is an independent tax group made up of experienced tax professionals dedicated to providing
customized tax advice to clients and investors across a broad range of industries. Its professionals
extend A&M'’s commitment to offering clients a choice in advisors who are free from audit-based
conflicts of interest, and bring an unyielding commitment to delivering responsive client service. A&M
Taxand has offices in major metropolitan markets throughout the U.S., and serves the U.K. from its
base in London.

Alvarez & Marsal Taxand is a founder of Taxand, the world’s largest independent tax organization,
which provides high quality, integrated tax advice worldwide. Taxand professionals, including almost
550 partners and more than 2,500 advisors in 50 countries, grasp both the fine points of tax and the
broader strategic implications, helping you mitigate risk, manage your tax burden and drive the
performance of your business.

To learn more, visit AlvarezandMarsal.com or Taxand.com ALVAREZ & MARSAL
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