
Professional services firms face significant challenges in structuring 

compensation and benefits programs that appropriately reward 

superior performance.

Alvarez & Marsal Executive Compensation and Benefits (A&M) utilizes 

proprietary analytical systems to help these firms reward partners, 

enhance professional and administrative workforce effectiveness, and 

improve profitability.

A&M’s Workforce Analytics™ tools aggregate data – including compensation 
and benefits history and a firm’s retirement obligations to each partner and 
employee. The results, presented using enhanced visualization techniques, 
enable the firm to make strategic decisions that can bolster profitability.

THE A&M ADVANTAGE

Managing a large staff of professionals and administrative employees can be 
a daunting task. We help management understand, project and gain better  
control over current and future productivity and costs. Workforce Analytics™ 
provides visual “dashboards” that are tailored to each client’s specific  
needs that:

§§ Drill down results from summary to segments to single data points

§§ Filter results across disparate data sources for comprehensive analysis

§§ Highlight results across different views to find relationships in the data 

OUR SERVICES

Enhance Partner Compensation and Benefits Arrangements

A&M’s Interactive Analytical Partner Model (IAPM) gives a company the tools 
for structuring an appropriate allocation of distributable income.

A major challenge for many firms is addressing unfunded retirement benefits 
obligations to current and future retired partners. Implementing a practical, 
cost-efficient, tax-effective and creditor-protected arrangement that meets 
partners’ expectations can be overwhelming. IAPM can also project a 
company’s aggregate retirement obligation under various scenarios, giving 
effect to their projected earnings growth and “caps” that place limits on the 
annual amount paid to retired partners.

ENHANCING PROFITABILITY USING 
WORKFORCE ANALYTICSTM

Executive Compensation and Benefits



To learn more, visit  
www.alvarezandmarsal.com 
 
Follow us on:
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Albert J. “Bud” Schiff
Managing Director and CEO
+1 212 763 1610
budschiff@alvarezandmarsal.com
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This communication is intended to provide general information and is not an exhaustive treatment of any  
subject. Nothing contained herein is, or should be construed as, legal, tax, investment or accounting advice.   
Clients should always consult with their independent professional advisors to seek advice on the applicability  
of this information to their particular circumstances. Securities offered through Alvarez & Marsal Securities, 
LLC. Member FINRA/SIPC. Insurance offered through Alvarez & Marsal EBC-BGA (DBA Alvarez & Marsal 
EBC-BGA Insurance Solutions, LLC in CA). 

ABOUT ALVAREZ & MARSAL

Companies, investors and government entities around the world turn to Alvarez & Marsal (A&M) 
when conventional approaches are not enough to activate change and achieve results.

Privately-held since 1983, A&M is a leading global professional services firm that delivers 
performance improvement, turnaround management and business advisory services to 
organizations seeking to transform operations, catapult growth and accelerate results through 
decisive action. Our senior professionals are experienced operators, world-class consultants  
and industry veterans who draw upon the firm’s restructuring heritage to help leaders turn 
change into a strategic business asset, manage risk and unlock value at every stage.

An understanding of these obligations and a detailed 
analysis of the options to address them can have 
a significant impact on a company’s ability to fairly 
compensate active partners, while meeting its obligations 
to retirees.

Improve Professional Staff Contribution  
to Profitability

“Utilization” and “Realization” have a direct impact on 
a company’s financial performance. Our Interactive 
Analytical Financial Model (IAFM) provides a detailed 
analysis of these metrics. It identifies management 
approaches that have achieved improved results and 
highlights practice areas where better professional staff 
management can enhance profitability. Detailed statistical 
analysis produced by IAFM can help convince practice 
leaders on the desirability of change.

Enhance Professional and Administrative  
Staffing Efficiencies

Our Interactive Analytical Staffing Model (IASM) gives 
the firm an enhanced understanding of its professional 
and administrative staffs and allows for more informed 
and insightful decisions. Issues such as rationalizing 
compensation in different practice areas and articulating 
a meaningful career path to becoming a partner can be 
better managed with the right information. IASM provides 
detailed data that can be used in a meaningful way. Both 
firm management and human resources will have the 
tools they need to better deal with daily, as well as  
long-term, staffing issues.

Using these proprietary A&M analytical tools, our clients 
are better able to address important workforce issues 
that occur on a continuing basis.

Geography A map of all office locations with total partner count and distributed compensation

Country
Canada
Germany
India
United Kingdom
United States

Total Offices Total Partners

3437

Chicago Office

London Office

Los Angeles Office

Mumbai Office

Munich Office

New York Office

Toronto Office 12
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Total Partners / Office

Service Line
Audit

Business Consulting

Corporate Tax

Income & Sales Tax 90

89

88

76

Total Partners / Service Line

$8,809,000 $78,620,500
LFY Total Comp

Avg. LFY Total Comp LFY Total Comp

$184,266,000$537,219

LFY Total Firm Comp

Retirement Analysis Compare distribution of active partners across age, tenure and units versus current retirees 
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Projected Retirement Years Constant Units?
Constant - Evaluation Date Units

Schedule A NRA
65

Schedule B&C NRA
62

33.82%

40.82%

20.12%4.96%

Count by Age Group
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Retirement Benefits Project retirement benefit components by individual partner at retirement year.

Partner Age NRA
(Projected)
Retirement Date

$0 $5,000,000 $10,000,000 $15,000,000
Value

L1, F1 (1) 48 62 7/31/2028

L2, F2 (2) 50 62 7/31/2026

L3, F3 (3) 44 62 7/31/2032

L4, F4 (4) 53 62 7/31/2023

L5, F5 (5) 36 62 7/31/2040

L6, F6 (6) 44 62 7/31/2032

L7, F7 (7) 59 65 7/31/2020

L8, F8 (8) 57 65 7/31/2022

L9, F9 (9) 42 62 7/31/2034

L10, F10 (10) 50 62 7/31/2026

L11, F11 (11) 50 62 7/31/2026

L12, F12 (12) 47 62 7/31/2029

L13, F13 (13) 47 62 7/31/2029

L14, F14 (14) 59 62 7/31/2017

L15, F15 (15) 57 62 7/31/2019

L16, F16 (16) 49 62 7/31/2027

L17, F17 (17) 34 62 7/31/2042

L18, F18 (18) 36 62 7/31/2040

L19, F19 (19) 48 62 7/31/2028

L20, F20 (20) 51 62 7/31/2025

L21, F21 (21) 56 62 7/31/2020

L22, F22 (22) 44 62 7/31/2032

L23, F23 (23) 46 62 7/31/2030

L24, F24 (24) 39 62 7/31/2037

L25, F25 (25) 45 62 7/31/2031

L26, F26 (26) 45 62 7/31/2031

L27, F27 (27) 44 62 7/31/2032

L28, F28 (28) 38 62 7/31/2038

L29, F29 (29) 45 62 7/31/2031

L30, F30 (30) 46 62 7/31/2030

L31, F31 (31) 42 62 7/31/2034

L32, F32 (32) 55 62 7/31/2021
L33, F33 (33) 47 62 7/31/2029

$3,034,319

$6,758,416

$3,704,301

$5,580,794

$4,387,176

$6,389,629

$6,094,209

$5,946,444

$5,691,479

$6,861,630

$5,563,433

$4,526,495

$3,818,340

$2,904,000

$895,574

$4,957,064

$3,315,793

$2,990,566

$3,581,535

$4,023,584

$4,616,266

$5,469,470

$5,399,511

$4,272,931

$5,249,548

$5,058,310

$4,636,227

$7,235,036

$2,759,767

$3,298,163

$6,498,406

$4,042,992

Show Name/ID?
Name (ID)

Partner
All

Category
Proj. Balance @ NRA

AE Form
15 & Red. Life Cont.

Measure Names
Projected Partner NQRP Benefit

Projected 401(k) Benefit

Projected PSP Benefit

Projected CBP Benefit

Projected Social Security Benefit

Projected ERP Benefit

Schedule A NRA
65

Schedule B&C NRA
62

Spouse Age Differential
-3

Earned % by Cap
100.00%

Growth Rate Assumptions:

Social Security / CPI GR
2.75%

CBP GR/ ERP GR
3.15%

PSP GR
4.00%

401(k) GR
4.00%

Individual Retirement Benefit Analysis Individual partner projected retirement benefits.

Partner Age Units
(Current)

(Projected)
Units @
Retirement
Age

(Projected)
Retirement
Date.

Latest
Contribution

Latest
Reported
Balance

Proj.
Balance @

NRA

Proj. Annual
Income @

NRA

L28, F28
(28)

38 5,000 6,286 7/31/2038 Projected Social Security Benefit.

Projected CBP Benefit.

Projected PSP Benefit.

Projected 401(k) Benefit.

Projected Partner NQRP Benefit.

Projected ERP Benefit.

Total Benefit.

$38,322$637,075

$58,900$1,031,858$44,775$25,500

$75,707$1,326,292$137,281$24,225

$97,453$1,707,257$429,962$17,500

$180,000$2,457,190

$10,031$175,734$82,000

$460,414$7,335,407$694,017$67,225

Year After Retirement
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15 & Red. Life Cont.

10 Yr
C&C 

15 Yr
C&C 

Standard
NQRP

Life
Annuity

 Life &
10 Yr C

 Life &
15 Yr C

J&S
50%

J&S
75%

$280K

$200K $180K
$148K $145K $141K $136K $129K

NQ Actuarial Equivalence Bar

Category Proj. Balance @ NRA

$1,031,858

$1,707,257

$2,457,190

$1,326,292

$637,075

Projected Partner NQRP Benefit.

Projected 401(k) Benefit.

Projected PSP Benefit.

Projected CBP Benefit.

Projected Social Security Benefit.

Projected ERP Benefit.

Show Name/ID?
Name (ID)

Partner
L28, F28 (28)

Retirement Age
62

Spouse Age Differential
-3

Death Age
90

Growth Rate Assumptions:

Social Security / CPI GR
2.75%

CBP GR/ ERP GR
3.15%

PSP GR
4.00%

401(k) GR
4.00%

Growth Rate (Units)
1.00%

Annual Earnings Cap
$750,000

Customize Units?
No

Input Units @ Retirement
6,000

Proj. Balance @ NRA $7,335,407

Projected NQRP Timing and magnitude of projected annual retiree obligations.
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Retirement Annual Payouts by TDI/Unit

Projected Payouts. PV of Projected Payouts.

Current Retirees

Future Retirees

Grand Total $543,096,035
$410,970,515

$132,125,520

$1,025,016,523
$863,070,448

$161,946,075 Shortfall due to
Cap

PV of Shortfall due
to Cap

$334,615,216$759,604,522

1. Set the paremeters:

Constant Units?
Constant - Evaluation Date Units

Input Comp/Unit
65.00

Comp/Unit Growth CAGR
3.50%

Transportation Allowance
$0

1st Stage Years
10

2nd Stage Years
5

TDI Cap
12.00%

TDI Cap (2nd Stage)
10.00%

TDI Cap (3rd Stage)
0.00%

Turnover Rate
10.00%

Schedule A NRA
65

Schedule B&C NRA
62

Death Age
90

Year
Multiple Values

Future Retirees

Current Retirees

Cap Adjusted Payouts

Excess Available to Cap

Rollover Shortfall

Bucket Approach

Cumulative Bucket 1&2 (Firm)
Benefit Payments $265,412,001

Cumulative Bucket 3 Benefit
Withdrawals ($) (Gross) 
Cumulative Bucket 3 Benefit
Withdrawals ($) (Net) $455,762,713

$759,604,522

Cumulative Total Benefit Payments (Gross) 
Cumulative Total Benefit Payments (Net) 
Cumulative Total Benefit Payments (Excess over Net) $303,841,809

$721,174,714
$1,025,016,523

Regional Financial Comparison Overview of financial regions, partners and partner share counts focusing on overall and per capita net revenue,
operating profit and direct operating expenses.

Metrics Broad Region..
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Act
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Actual / Partner

Operating
Profit

Central
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Interacting with the above bar chart will affect the map view below allowing the user to go from a high level map-view to a regional-based view that show-
cases relevant partners.  The ‘Map Settings’ can be adjusted at right to show colors based upon the actual metric values region-to-region as well as region-
per-capita.  Budget and prior year variance percentages can also be highlighted in the ‘Map Settings’ section below. Selecting a city will pop-out the part-
ners and their respective units and compensation.

Broad Region
Central

Midwest

Northeast

Southeast

West

Metrics
Operating Profit

Map Settings

Metric or 
Metric per Unit or
Metric per Partner
Act

23,748,400 78,766,400

Budget Variance or 
Prior Year Variance
Bud Var

-15.30% 8.90%

Size by
Partner Units

4,650

100,000

200,000

292,450
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Early Retirement Cost Reduction
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Number of
Partners

(Proj.) Comp
(before NRA)

Projected Payouts
(Individual)

Projected Payouts
(FYE) Savings (Total) PV of Savings

(Total) Savings Level %

Aggregate 62.12%$191,845,982$249,019,491$166,944,150$175,855,266$240,108,37456

Partner Age Retirement
Schedule.

Partner
Tenure @
FYE

(Proj.) Comp
(before NRA)

Projected
Payouts

(Individual)

Projected
Payouts

(FYE)
Savings

(Total)
PV of

Savings
(Total)

Savings
Level %

L291, F291 (291) 42 B 17

L261, F261 (261) 51 C 15

L318, F318 (318) 48 B 19

L305, F305 (305) 51 C 16

L333, F333 (333) 49 A 25

L288, F288 (288) 52 A 33

L330, F330 (330) 50 B 22

L258, F258 (258) 50 A 27

L255, F255 (255) 53 A 40

L249, F249 (249) 49 B 18

L239, F239 (239) 49 A 24

L171, F171 (171) 54 C 16

L246, F246 (246) 54 A 26

L204, F204 (204) 55 C 15
L297, F297 (297) 55 A 23

81.79%$12,578,799$18,991,190$4,266,000$5,525,397$17,731,793

77.60%$6,351,938$8,050,430$2,771,250$3,324,000$7,497,680

77.46%$12,333,716$16,852,020$5,065,125$6,199,086$15,718,060

76.68%$7,300,789$9,143,339$3,256,800$3,324,000$9,076,139

76.19%$7,303,775$10,373,138$3,393,750$4,031,011$9,735,877

75.75%$11,037,860$14,934,862$4,878,000$6,060,004$13,752,858

74.40%$10,344,402$13,679,126$4,969,125$5,828,402$12,819,849

72.73%$5,365,968$7,519,041$3,024,000$3,407,726$7,135,316

72.32%$7,119,941$9,474,243$3,835,500$4,468,468$8,841,275

71.03%$5,312,393$7,142,269$3,247,500$3,513,340$6,876,429

70.48%$3,727,325$5,268,728$2,487,000$2,563,260$5,192,468

69.07%$3,519,663$4,270,409$2,364,000$2,709,212$3,925,197

68.75%$5,104,715$6,683,016$3,300,000$3,669,180$6,313,836

68.06%$3,321,731$3,982,302$2,316,000$2,773,011$3,525,292

67.97%$5,474,363$7,045,624$3,598,125$4,017,114$6,626,635

Project Compensation by
Preliminary Units * Comp/Unit

Population
Multiple Values

Retirement Schedule.
Multiple Values

Vesting @ FYE
100.00%

Partner
All

Age
31 to 97

Units (Current)
800 to 16400

Savings Level % = 
PV of Savings / 
(PV of Compensation
+PV of Projected Payouts)

Definition of Potential
Savings:
Savings Level %:
<=0,            None
(0, 0.15),     Low
[0.15, 0.3),  Medium
>=0.3,         High

Potential Savings
None

Low

Medium

High

Bucket 3 Funding

Year Program FY TDI Funding (Net) Funding from TDI BOY External
Financing  

EOY Financing
Paydown  

EOY Financing
Balance 

2015 0
2016 1
2017 2
2018 3
2019 4
2020 5
2021 6
2022 7
2023 8
2024 9
2025 10
2026 11
2027 12
2028 13
2029 14
2030 15
2031 16
2032 17
2033 18
2034 19
2035 20

$0$0$0$0$0$203,542,175
$6,438,504$0$6,250,974$6,297,760$12,548,735$209,925,344

$12,879,250$0$6,065,623$6,483,111$12,548,735$216,103,716
$19,283,469$0$5,842,564$6,706,170$12,548,735$223,539,017
$25,661,076$0$5,630,197$6,918,538$12,548,735$230,617,933
$31,985,608$0$5,392,912$7,155,822$12,548,735$238,527,408
$38,242,847$0$5,143,370$7,405,364$12,548,735$246,845,470
$44,404,150$0$4,867,978$7,680,757$12,548,735$256,025,221
$50,462,696$0$4,588,759$7,959,976$12,548,735$265,332,524
$56,373,949$0$4,269,293$8,279,442$12,548,735$275,981,386
$62,146,896$0$3,962,843$8,585,891$12,548,735$286,196,377
$67,762,373$0$3,641,816$8,906,919$12,548,735$296,897,296
$73,204,296$0$3,309,759$9,238,976$12,548,735$307,965,860
$78,492,263$0$3,001,785$9,546,950$12,548,735$318,231,652
$83,585,503$0$2,658,711$9,890,024$12,548,735$329,667,467
$88,439,363$0$2,277,956$10,270,778$12,548,735$342,359,271
$80,431,071$10,661,473$0$10,661,473$0$355,382,436
$71,802,608$11,041,395$0$11,041,395$0$368,046,500
$62,516,823$11,439,864$0$11,439,864$0$381,328,791
$52,537,936$11,854,391$0$11,854,391$0$395,146,369
$41,804,752$12,309,323$0$12,309,323$0$410,310,759
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Funding Program Start Year
1

Funding Years
15

Funding % of TDI
from Excess Available to Cap
3.00%

Retirement Timing for 
Early Retirement Candidates
Retire @ NRA

BOY External Financing

EOY Financing Paydown

Funding

EOY Financing Balance

Loan Interest (Net LIBOR)
3.00%

Comp/Unit Growth CAGR
3.50%

Bucket 3 Withdrawals over Years 
Program FY
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View Percentage or $ value
Percentage of TDI

Program FY Year TDI Benefit
Withdrawals

Short-term Benefit
Withdrawals 

Long-term Benefit
Withdrawals Projected Payouts TDI

0 2015
1 2016
2 2017
3 2018
4 2019
5 2020
6 2021
7 2022
8 2023
9 2024
10 2025
11 2026
12 2027
13 2028
14 2029
15 2030
16 2031
17 2032
18 2033
19 2034
20 2035

$203,542,1756.70%0.00%0.00%6.70%
$209,925,3446.37%0.00%0.00%6.37%
$216,103,7165.87%0.00%0.00%5.87%
$223,539,0175.81%0.00%0.00%5.81%
$230,617,9335.51%0.00%0.00%5.51%
$238,527,4085.45%0.00%0.00%5.45%
$246,845,4705.43%0.00%0.00%5.43%
$256,025,2215.63%0.00%0.00%5.63%
$265,332,5245.76%0.00%0.00%5.76%
$275,981,3866.22%0.00%0.00%6.22%
$286,196,3776.40%0.00%0.00%6.40%
$296,897,2966.62%0.00%0.00%6.62%
$307,965,8606.82%0.00%0.00%6.82%
$318,231,6526.67%0.00%0.00%6.67%
$329,667,4676.76%0.00%0.00%6.76%
$342,359,2717.07%0.00%0.00%7.07%
$355,382,4364.41%4.41%0.00%0.00%
$368,046,5004.44%4.44%0.00%0.00%
$381,328,7914.50%4.50%0.00%0.00%
$395,146,3694.57%4.57%0.00%0.00%
$410,310,7594.75%4.75%0.00%0.00%

Funding Program Start Year
1

Short-term Years
10

Funding Years
15

Funding Yield
4.60%

Funding Benefit Withdrawals (..

Funding Benefit Withdrawals (..

Shortfall Withdrawals

TDI Benefit Withdrawals

1st Stage Years
10

2nd Stage Years
5

TDI Cap
12.00%

TDI Cap (2nd Stage)
10.00%

TDI Cap (3rd Stage)
0.00%

Net / Gross
Net
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View Percentage or $ value
Percentage of TDI

Program
FY Year Payments to Retirees Cap Excess Payments Funding of Obligation Program Impact TDI

0 2015
1 2016
2 2017
3 2018
4 2019
5 2020
6 2021
7 2022
8 2023
9 2024
10 2025
11 2026
12 2027
13 2028
14 2029
15 2030
16 2031
17 2032
18 2033
19 2034
20 2035

$203,542,1756.70%0.00%0.00%6.70%
$209,925,34412.35%5.98%0.00%6.37%
$216,103,71611.67%5.81%0.00%5.87%
$223,539,01711.43%5.61%0.00%5.81%
$230,617,93310.95%5.44%0.00%5.51%
$238,527,40810.71%5.26%0.00%5.45%
$246,845,47010.52%5.08%0.00%5.43%
$256,025,22110.53%4.90%0.00%5.63%
$265,332,52410.49%4.73%0.00%5.76%
$275,981,38610.77%4.55%0.00%6.22%
$286,196,37710.79%4.38%0.00%6.40%
$296,897,29610.85%4.23%0.00%6.62%
$307,965,86010.90%4.07%0.00%6.82%
$318,231,65210.62%3.94%0.00%6.67%
$329,667,46710.57%3.81%0.00%6.76%
$342,359,27110.74%3.67%0.00%7.07%
$355,382,4360.00%0.00%0.00%0.00%
$368,046,5000.00%0.00%0.00%0.00%
$381,328,7910.00%0.00%0.00%0.00%
$395,146,3690.00%0.00%0.00%0.00%
$410,310,7590.00%0.00%0.00%0.00%

Funding Program Start Year
1

Short-term Years
10

Funding Years
15

Funding Yield
4.60%

Funding (Excess over Net)

Funding (Net)

Shortfall

TDI Benefit Contributions

1st Stage Years
10

2nd Stage Years
5

TDI Cap
12.00%

TDI Cap (2nd Stage)
10.00%

TDI Cap (3rd Stage)
0.00%

Net / Gross
Net

Bucket 3 Contributions over Years 

View Percentage or $ value
Percentage of TDI

Program
FY Year Payments to Retirees Cap Excess Payments Funding of Obligation Program Impact TDI

0 2015
1 2016
2 2017
3 2018
4 2019
5 2020
6 2021
7 2022
8 2023
9 2024
10 2025
11 2026
12 2027
13 2028
14 2029
15 2030
16 2031
17 2032
18 2033
19 2034
20 2035

$203,542,1756.70%0.00%0.00%6.70%
$209,925,34412.35%5.98%0.00%6.37%
$216,103,71611.67%5.81%0.00%5.87%
$223,539,01711.43%5.61%0.00%5.81%
$230,617,93310.95%5.44%0.00%5.51%
$238,527,40810.71%5.26%0.00%5.45%
$246,845,47010.52%5.08%0.00%5.43%
$256,025,22110.53%4.90%0.00%5.63%
$265,332,52410.49%4.73%0.00%5.76%
$275,981,38610.77%4.55%0.00%6.22%
$286,196,37710.79%4.38%0.00%6.40%
$296,897,29610.85%4.23%0.00%6.62%
$307,965,86010.90%4.07%0.00%6.82%
$318,231,65210.62%3.94%0.00%6.67%
$329,667,46710.57%3.81%0.00%6.76%
$342,359,27110.74%3.67%0.00%7.07%
$355,382,4360.00%0.00%0.00%0.00%
$368,046,5000.00%0.00%0.00%0.00%
$381,328,7910.00%0.00%0.00%0.00%
$395,146,3690.00%0.00%0.00%0.00%
$410,310,7590.00%0.00%0.00%0.00%
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Funding Program Start Year
1

Short-term Years
10

Funding Years
15

Funding Yield
4.60%

Funding Balance (Excess over..

Funding Balance (Net)

Shortfall 

1st Stage Years
10

2nd Stage Years
5

TDI Cap
12.00%

TDI Cap (2nd Stage)
10.00%

TDI Cap (3rd Stage)
0.00%

Net / Gross
Net

Constant Units?
Constant - Evaluation Date Units

Bucket 3 Balance over Years 

ILLUSTRATIVE DASHBOARDS


