ARE YOUR OPERATING ROOMS
ACHIEVING PEAK PERFORMANCE?

TAKE THE IMPART GROUP PEAK PERFORMANCE
OR CHALLENGE

Are your Operating Rooms thriving in an environment of constant change and emerging
challenges, including:

Growing local competition, including ambulatory surgery centers

Ongoing nursing and anesthesia shortages and increasing wage pressures
Demands of implementing new programs

Pressures created by looming pay-for-performance demands

Cost and reimbursement challenges posed by physician preference items

IMPART GROUP PEAK PERFORMANCE CHALLENGE

I M P A R T Consider how well your ORs stack up against our 10 Peak Performance Indicators and check the box that best applies. ol L
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ARE YOUR OPERATING ROOMS

ACHIEVING PEAK PERFORMANCE?

If your sober assessment suggests “Room for Improvement” across one or more
key indicators, then your ability to continue to thrive in an increasingly competitive
surgical services marketplace is far from assured.

A hospital in the Southeast called ImPART GROUP after OR volumes fell by 18
percent. Our Assessment and Implementation Assistance improved operations
such that volumes began growing again even before our implementation
phase was complete.

ImPART GROUP can help. We conduct Comprehensive OR Assessments and

I M P A RT provide Implementation Assistance helping our clients achieve Peak Performance

Implemegt%grgrzommwm with financial benefits measured in the tens of millions. Our proprietary
assessment methodology evaluates underlying performance drivers and leads

to a client-specific improvement plan.

Visit our website, www.impartgroup.com, to view one of our OR Improvement
Case Studies or Contact ImPART GROUP today.
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