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OUR SERVICES (Continued)

Revenue Enhancement
e Comprehensive marketing and sales diagnostics

e Interim management, including serving as interim
Chief Marketing Officer or in other key marketing or
sales support roles

* Assess and reorganize marketing and sales
organization, internal controls and management

* Redefine target markets and most valuable consumer
segments

Creditor Advisory

e Review short-term cash flow projections
* Analyze cash conservation efforts and procedures
e Analyze business plan, including risks and opportunities

¢ Review domestic and foreign assets for potential
enhancements

* Valuation of collateral packages on both a going concern
or liquidation basis

Claims Management

e Pre-filing activities, including generation of the“Top
Creditor List,” master mailing matrix, data extraction
necessary for the development of a critical trade analysis
and various exhibits for first day pleadings

* Prepare Schedules and Statements of Financial Affairs

* Organize executory contracts for assumption/
rejection analysis

* Assist with analysis and computation of reclamation claims

¢ Coordinate customized Proofs of Claim forms

e Estimate and model claims for solicitation process for
the Plan of Reorganization

Risk Management Advisory

e Insurance Program Coverage and Cost Analysis
e M&A and Restructuring Due Diligence

e Risk and Insurance Management Audits
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Realign value proposition to regain lost relevance in
the marketplace

Rationalize / optimize brand / product portfolio
Design pricing strategy

Develop marketing plans and realign budgets
Assess and enhance innovation processes

Channel and key customer strategy

Assist in negotiations of amendment and forbearance
agreements

Review and assess restructuring alternatives

Monitor performance following business plan
implementation

Assist with creation of ballots and voting tabulation

Facilitate claims reconciliation including matching
claims to scheduled liabilities, evaluating claims and
preparing exhibits to objections

Analyze potential preferential transfers, including
anticipatory value of defenses, and assistance with
avoidance actions generally

Assist with claims distribution process

Act as liquidating trustee or plan administrator

Insurance Marketing, Broker and Carrier Selection

Insurance Renewal Services

For nearly 25 years, Alvarez & Marsal has set the standard for working with organizations to tackle complex
issues, boost performance and maximize value for stakeholders. As the leading, independent global professional
services firm, Alvarez & Marsal excels at leadership, problem solving and value creation. Whether serving in
interim management or advisory roles, the firm draws on a deep operational heritage and hands-on approach
to deliver comprehensive performance improvement, turnaround management and corporate advisory services
to clients ranging from international enterprises to middle-market companies to public sector and healthcare

entities.

To learn more, visit www.alvarezandmarsal.com.
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